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THERE IS A JUST
cAWEER Fid =
EXISTENCE OF GDFPL

GDFPL exists to bridge or fill the
gap between the formal {inancial
system and the families wot
reached bg them. GDFPL reaches
them by way of playing
intermediation role for
microfinancial services with the
purpose to  transform  and
tmprove their quality of lives.
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MISSION

Mission is to provide quality, Customer
responsive financial Services and to faciliate
tachnical secvices to pooor and under-served
amilies to support their livelihoods in a
manner, while serving these fsmilies GDFPL
robust financial instruction.

VISION

To emergr as the most . c\;\
preferred MFlin the NER o {i}
serving 200 thousand &\“'-;,,
families by 2025

VALUES

GDF  works with highest tranesperancy and
accountability. We as a company and as a
team are committed on professional delivery
of services. Respect, care and ethical
practices are integrated with our business
practices , We have strong desire to serve
people with honesty in every action adhering
to rules, systems and processes of the organization.
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To Tmprove the pace and guality of life of the rural and urban
poor especially the village and decentralized sector,

To Foous atftention on the women, children, scheduled castes,
scheduled tribes, minorities and other backward communities for
economic self-sustenance.

To Create, develop and support self employment avenues for the
educated unemployed rural and urban youth.

To Build social capital that will be used by the community and For
the community.

GRAMEEN DEVELOPMENT Team endeavours and dedicates it efforts and Energy towards fulfilment
of its objectives through its hard works, honesty, Teamwork, transparency, motivation and integrity.
The teamis well-versed with the local ground situation.

Hard work Team work Transperancy Motivation
& Integrity
01 02 03 04
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Message from the Managing Director

Dear Shareholders,
The impact of unprecedented health crisis in the history

was still there in 2021-22 although major restrictions were lifted
by the government. I am sharing the achievements and the

challenges faced during the year. As a going concern GDF had to

accept the challenges and the whole team had to work harder

than ever. We had to explore ways to get going.

We started fresh disbursement in the third quarter only after getting some funding support from
NEDFi, SBI, AGVB and AFC. Some additional recoveries also came when the government paid
incentives to the category-1 borrowers. The economy still needs some time to fully recover and to
fully get the livelihoods of the impacted families restored. We must thank the government and its
policies for the sector with liquidity support. Being small company, we could leverage a small fund.
But as a whole the sector got benefitted. I on behalf of the company thank all those who have fought

to save lives of people in the whole country.

The impact of unprecedented health crisis in the history was still there in 2021-22 although
major restrictions were lifted by the government. [ am sharing the achievements and the challenges
faced during the year. As a gong concern GDF had to accept the challenges and the whole team had
to work harder than ever. We had to explore ways to get going. We started fresh disbursement in the
third quarter only after getting some funding support from NEDFi, SBI, AGVB and AFC. Some
recoveries also came when the government paid incentives to the category-1 borrowers. The
economy still needs some time to fully recover and to fully get the livelihoods of the impacted
families restored. We must thank the government and its policies for the sector with liquidity
support. Being small company, we could leverage a small fund. But as a whole the sector got
benefitted. I on behalf of the company thank all those who have fought to save lives of people in the
whole country.

I thankful to our funders, technological partners, borrowers, staff members,rating agencies
and the regulators for cooperation, support, guidance and partnership. Finally, [ am very grateful to

the board members for their guidance, support and cooperation.
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Board of Directors

Mr Mrinal Baishya, Independent Director
An ex-banker, Mr Baishya, MA, LLB, served as the Chief

Public Information Officer and General Manager of Planning

and Development of United Bank of India. He was also the
second Chairman of Pragjyotish Gaonlia Bank the major
constituent of Assam Grameen Vikash Bank. He retired as the
General Manager of United Bank of India, with over 40 years

of experience in co-ordinating, supervising and implementing

the bankable projects through the network of rural and semi

urban branches in the Micro-finance Sector.

Mr Tilak Das, Independent Director
Retired as a Deputy General Manager, SBI, heading Agri

Business, N.E. Region. Mr Das is a B.Sc. Agricultural
Economics and brings with him more than 35 years of banking
experience in the areas of rural development, financial
inclusion, agricultural projects, training in behavioural science
& management skill, retail banking, business process re-
engineering, SHG bank linkage, designing of organizational
development, interventions etc. Currently he is engaged with

various consultancy, advisory and mentoringpositions
government and world bank funded projects.

Mr Srijib Kumar Baruah, Nominee Director

Mr. Baruah, Executive Director of NEDFI i1s anominee
director from NEDFi. He is an Associate Member of the
Institute of Company Secretaries of India and a Law Graduate

| (LLB), he also has a management degree. Mr Baruah brings in
years of experience in development finance and has extensive
exposure in the region and is an expert strategist in the micro-
finance sector. His area of experience includes Civil
Administration, Corporate Governance, Human Resource

Development, Secretarial matters, Legal & Recovery,

Consultancy & Advisory and Business Development.
governance, and ethics.
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Mr Sarat Chandra Das, Managing Director and CEO

Mr Das brings with him more than 25 years of experience as a
social entrepreneur. He worked with RGVN, Sa-Dhan, HDFC
Bank etc and founded a not-for profit social enterprise namely
Grameen Sahara in 2002. He has got extensive experience in
the development sector —community development, enterprise
building, natural resource management, education, etc and
also has got experience in banking and microfinance. He has
been profiled by VikasAnvesh Foundation, a Tata Trusts
initiative —in their book “Gems of Purest Ray, Serene” among
22 outstanding social entrepreneurs in India. He is a graduate
from Assam Agricultural University, has a Post Graduate
Diploma in Rural Development, an Executive MBA, a
Certitied Expert in Micro-Finance from Frankfurt School of
Finance and Management. He also attended Middle
Management Program in IIM, Ahmadabad, and a Programme
on Organized Farmers a Partner in Agri Business in CDI,
Wageningen University. He also has an Executive Certificate
in Strategy and Leadership from JWM Institute. In addition,
he also holds a PG Diploma in Environmental Law and Policy
from NLU, Post Graduate Diploma in Agriculture Extension
Management (PGDAEM) from MANAGE, and a Master
Degree in International Cooperation and Humanitarian Aid
(MDICHA) from K.A.L.U

Mr Dandi Ram Kalita, Director

An ex-banker and a whole-time director of the Company and
actively participates in the day-to-day affairs of the Company.
Mr Kalita brings with him immense experience in the banking
sector as he is a retired officer from Allahabad Bank. Mr Kalita
i1s a BA (Economics) and he heads the integral Audit System
teams of the company. He is also a member of PRAYAS, a
reputed Trust for Socio-Economic Development and carries

out Financial Literacy Camps on behalf of the Company. He
joined the Company as a Director in 2014, and with his
experience as a banker has been an integral part of the Micro-

Finance operations. He also has actively taken part in all the
CSR initiatives of the Company and is also a constant member
of Various Committees of the Company and maintains a strict
vigil on the internal control systems on behalf of the

Company.

Grameen Development & Finance Pvt Ltd-ASSAM /@



Grameen Development & Finance Pvt. Ltd.:2021-2022

(G[D]F]
Committees

Management Committee Committee for prevention of sexual
Mr. Sarat Chandra Das, MD & CEO harassment of women at workplace:
Mr. S.S. Mohan, AGM & Head —Operations Mr. Sarat Chandra Das, MD & CEO
Mr. Sujit Banik, Head —Accounts & Finance MDA B B 1+ Dir S
Ms. Mir? Das,.Head, MIS Ms. Mira Das, Head, MIS
mr. SI\?.njlb :f;:\:.tar,] '\ﬁianzgerz;;‘ 3 Ms. Nirmali Nath, Head, HR & Admin

s. Nirmali Nalttp bigrg. g | Mr. Rumi Thakuria, Sr. Executive, MIS

Internal Audit Committee

Mr. Mrinal Baishya, Independent Director

Mr. Tilak Das, Independent Director
Mr. Dandi Ram Kalita, Director

AUDITORS: D Patowary & Co
Firm's Registration No.: 324523E AUDITORS: D Patowary & Co

Christian Basti, Udayachal Path, Assam 05 Finr.l's.Registrgtion No.: 324523E
REGISTERED OFFICE: Christian Basti, Udayachal Path, Assam 05

GDFPL, Dubjeni, Kulsi Road, Chhaygaon,
Kamrup, Assam 781124,

grameendevipl@gmail.com
www.gdfpl.com
Whether listed: Not listed
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BACKGROUND OF THE COMPANY

BACKGROUND OF THE COMPANY

_—;,

Originally, the company was » d by the name of Sharnarthi
Leashing & Finance Pvt Ltd o 1989, in the Capital Territory
of Ddhl vide registration no: 9 under Company Act, 1956. It
was then shifted to the state of Pl%n NCT of Delhi. The Company
was also granted with a Certlhca_te 6t Registration (COR) bearing
registration no- B-06.00271 dated 10thrMay 2000, by the Reserve bank of
India, Chandigarh, to carry on the Business of Non-Banking Finance
company under section 45 (IAYof Reservébank of India Act, 1934.

[ts registered office was again shifted to the state of Assam from the state
of Punjab in the year 2018=14=—Subsequently, upon shifting of the
registered office to the state of- Assam, a fresh Certificate of
incorporation was issued by RoC, Shillong, bearing no. U65921
AS1999PTCo11 dated 16th January;2014. Similarly, a fresh Certificate of
Registration bearing no. B-08.00135 dated 14th March 2014 by the RBI,
Guwahati and the company got classitied as NBFC-MFI. The name of
the company was, then, changed to Grameen Development & Finance Pvt
Ltd (GDFPL) and a fresh Cel tificate of Registration was issued bearing
Corporate Identification no. U65921AS1 ()()()PT( O 155,

The microfinance program for financial inclusion of Grameen Sahara NGO
with financial support of various funding agencies such as SIDBI,
NEDF1, AFC, AGVB, IDBI bank etc was later transformed to an RBI
regulated non-banking finance company by name Grameen Development
& Finance Pvt Ltd. The company was taken over by the new management
based in Assam from the old management based in Abohar, Punjab. The
company was taken over by a new management primarily based in Assam.
As stated in the synergy above the company continues to focus in the
promotlon of sustainable livelihood through prov1s1on of financial
services and also linking its beneficiaries with various line agencies,
departments, institutions, development support organizations ete so that
they get all necessary supports from different domain players. =

It works very closely with the founding organization Grameen Sahara on
various soft and hard supports in a collaborative manner.The technical
and advisory services for the farmers are mobilized by Grameen Sahara
and the financial requirements are taken care of by the company with the
provision of micro-financial services as and when required.

Grameen Development & Finance Pvt Ltd-ASSAM /



Grameen Development & Finance Pvt. Ltd.:2021-2022

(G[0]F]

Promotion of sustainable We have always been very careful to do everything ethically in terms of collection of loan
livelihood is what GDFPL instalments, in communication, and all dealings, The team members are always
endeavours to. Our target  courteous in their behaviour, and empathetic to the clients at the time of any crisis,
areas are the entire NER under no circumstance GDF confiscate physical assets of any borrower.
of India. It Provides i .

s . — Customer
credit directly whereas Centrie
for insurance coverage', Processes
we work with insurance A

Customer
companies. GDF does not Centric

oqe . -} (o
mobilize deposits as we S
are not permitted to do

that. Credit is also

Financial literature programsfare very closely knitted with the microfinance

exclusive for income

activities and that that is on/a regular basis. Credit bureau check is done twice

exclusive for income

at the time of processing of loan application and at the time of loan

generating activities. On
a regular basis GDFPL  disbursement. Till date the company has adopted only group lending mode of

takes up development finance
GDF has continued with JLG model as that has been proved to be the most

viable and economic model given the loan size of microfinance. Thorough

activities for the poor
families and environment
in collaboration with cheking of total indebtedness is training at the time of group training. group
Grameen Sahara NGO. recognitiontest and also profiling of livelihood activities of the families is done

critically

We have always been very careful to do everything ethically in terms of collection of loan
instalments, in communication, and all dealings. The team members are always courteous in
their behaviour, and empathetic to the clients at the time of any crisis, under no circumstance
GDF confiscate physical assets of any borrower.

The company is very serious with the code of conduct and strictly implement the same. We
adhere to the code of conducts set by RBI, MFIN, Sa-Dhan. For better implementation and
adherence, we conduct staff training frequently. Internal audit and control system checks
compliances regularly.We also provide phone helpline to the customers for direct reach with any
complains or grievances. Grievances are resolved on a time bound process. Both written and
verbal client feed-back is collected regularly.

The company has been keeping client data secured and with complete privacy. We have
strict data privacy policy and staff are provided regular training on the data privacy. We have
adequate system of data safeguarding. GDF serves those families who are having little or no
access to credit and other financial services in rural, semi-urban and urban areas in the NER.
While doing so the effort is on to support those who have potential to engage in productive
works. Collaboration is done with other agencies for other support or assistance to strengthen
livelihoods. Grameen Sahara NGO is one of the allies.

Grameen Development & Finance Pvt Ltd-ASSAM /
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commensurate the same. The Company
honours the  customer’s needs.
Appropriate Process is put in place to
ensure convenient delivery to
customers, not to over-burden the
customer with higher repayments,
customer affordability to take the
product and their ability to repay
without stress. Increasing customers to
meet life cycle needs and emergencies
is a high priority for the company. We
also ensure customers are safe by
facilitating them with health life
insurance products.

Our client base includes mostly
economically and  socially
disadvantaged section of the
society or under-served by the
formal financial institutions. They
are economically active and either
not served or lack opportunity. We
support improvement in the quality
of life by creating awareness on
savings and pension, awareness
and empowerment levels through
access to health care services,
education, sanitation and safe-
drinking water.

How GDF is resielent

(G[0]F]

In future the company will plan to
get into activity-based lending on
cluster approach and has been
trying to collaborate with other
agencies. The company
effectively caters to the needs of
this segment to support sustainable

_livelihoods.

' "The micro-entrepreneurs in the

service sector, manufacturing

ector, low-income group of
organized sectors, labourers in the
farm and non-farm activities, and

. ., small farmers engaged in

agriculture and allied sector,
people engaged in petty trading in
Supari and Stationery, garments
and groceries, handlooms and
handicrafts, weaving and stitching
and animal husbandry etc. form
the customer segment of the
company.

GDF has a well-defined grievance redressal policy mechanism for capturing
clients’ suggestions, grievances and complaints.

Promotion of Enterprise has been at very core of the company.

International Finance Corporation (IFC) has selected the company to
sponsor its Risk Management framework exercise. Deloitte Consulting did
the whole exercise and framed the policies. The Framework is being used
effectively that has helped the company in projecting the risk and also in
taking steps well in ahead.

The Company has Strong Board of Directors with Banking and financial
backgrounds armed with strong professional team consist of professionals
commerce, science, social work, etc.

The company has strong presence on the ground through its parent
organization Grameen Sahara

Grameen Development & Finance Pvt Ltd-ASSAM /
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Directors Report- 2020-2021

To,
The Members
Grameen Development and Finance Private Limited

Your Directors have pleasure in presenting this Annual Report together with the Audited Statement of
Accounts of your Company for the year ended 3 1st March, 2022.

1.FINANCIAL RESULTS

The Financial Results of the Company during the Financial Year ended on 3 1st March, 2022 are as
under:(In Rs. Lakhs)

Parti Current Year 2021-22 Previous Year 2020-21

articulars

Revenue from operations 630.75 727.95
Other Income 169.22 209.13
Total Revenue (TR) 799.97 937.08
Financial Cost 393.59 497.65
Operational Cost 404.83 432.98
Total Cost (TC) 798.42 930.63
Profit before tax (TR-TC) 1.55 6.45
Less Tax 0.39 5.43
Profit (Loss) for the period 1.16 1.02

Long lasting adverse impact of lockdown necessitated by the spread of COVID-19 pandemic in year 2020
and 2021 can be seen in FY 2021-22. Business and cashflow of our clients were directly or indirectly got
hampered without any sign of immediate salvage from the position. Ultimately our repayment percentage
declined and we had to increase the provisioning expenses. Non-availability of funds had compelled us to

do less numbers of disbursement and that also reduced the possibility of income. These two principal factors
viz., reduction of income and increased provisioning expenses has led to degradation of the financial figures

from previous years.

1. STATE OF THE COMPANY'S AFFAIRS
The Company is engaged in the regular business without any deviation from previous years. The Company has continued
with its direct retail microfinance services and also been worked as business partner under Business Correspondent (BC)
model for NEDFi, ESAF SFB, Arohan Finance and Mas Financial Services. There has been no change in the business
of the Company during the financial year ended 3 1st March, 2022.

The highlights of the Company's performance are as under: -

Revenue from operations decreased by 13.35% from Rs. 727.95 lacs to Rs.630.75 lacs.

Net Profit for the year increased by 13.72% from Rs. 1.16 lacs to Rs. 1.02 lacs.

Earnings per share have increased by 0.41% from 0.23% to (0.82) %.

The increase in revenue, net profit and EPS as mentioned above is accredited to increase in turnover in comparison
to the last financial year.

The Company as a BC of NEDFi for the first time has started lending higher ticket size to the limit of maximum
Rs. 2 lakhs individual loans with a competitive interest rate of 15%. These loans comes with a higher loan tenure
of maximum 3 years in

A
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comparison of normal microfinance loans i.e., 2 years. All these loans are total digital loans and recovery is done
primarily through NACH mandates.
The Company has been able to increase its recovery through digital mode by 25.33% in comparison to previous FY.
In FY 2021-22 we collected Rs 328.81 Lakhs digitally out of total collection of Rs. 1297.85 lakhs.
In FY 2021-22 we adhere to a very conservative approach providing loans to clients. From October 2021
onward we started disbursement and it was made mandatory do 360 degree retail Credit Bureau Check for
both applicant and co-applicant. Credit score below 650 and instances of defaults are not been considered
for disbursement. Again we insisted that the applicant must have a permanent source of income and
aligned indebtedness so that they have the potential to pay the instalment even in case of lean period.
This overall strategy for conservative disbursement has helped us maintaining 100% recovery rate for the
newly disbursed clients in FY 2021-22 (3419 Numbers of clients and loan amount disbursed was
Rs 1158.25 lakhs only.)
1.DIVIDEND
The Board of Directors does not recommend any Dividend for the Financial Year 2021-22. However,
preference dividend at the rate of 9.00% per annum for Rs. 29.47 lakhs were declared to preference share

holders/investors. Details of the preference dividend calculation is as follows: (Figures are in Rs. Lakhs)

Sl Name of the Shareholding Date of Total No | Total Amt TDS | Less | Net
shareh older Amt investment of days | Days Payable Rate | TDS | Payable
payable @9% (%) Amt
1 | SIDBI 50.00 01/04/2018 365 365 4.50 10 | 0.50 4.05
Gyanesh 12.50 23/05/2028 365 365 1.13 10 ] 0.11 1.01
Pandey
3 | Vandana 10.00 25/05/2018 365 365 0.90 10 | 0.09 0.81
Pandey
4 | Pannalal 55.00 06/06/2018 365 365 4.95 10 | 0.50 4.46
Bansali
5 | NEDFi 200.00 14/08/2018 365 365 18.00 10 | 1.80 16.20
Total 327.50 29.48 295 26.53

1.DETAILS IN RESPECT OF FRAUDS REPORTED BY AUDITORS UNDER SUB SECTION(12)
OF SECTION 143 OTHER THAN THOSE REPORTABLE TO THE CENTRAL GOVERNMENT

No material fraud by the company or on the company by its officers or employees has been noticed or
reported during the course of audit.

1.TRANSFER TO RESERVES

During the year under review, the Company has profit Rs. 0.23 Lakhs. The amount has been transferred to
Reserves and Surplus

1.SHARE CAPITAL
The Paid-up Equity Share Capital as on 31st March, 2022 was Rs. 348.57 Lakhs

A
Grameen Development & Finance Pvt Ltd-ASSAM ’ @



Grameen Development & Finance Pvt. Ltd.:2021-2022

(G[0]F]

1.FINANCE
Cash and cash equivalents as at 3 1st March, 2022 was 1262.77 Lakhs. The Company continues to focus on

judicious management of'its working capital.

1.DEPOSITS

No Deposit has been accepted by the company during the Financial year under scrutiny. No Amount
remained unpaid or unclaimed as at the end of the year. There has been no default in repayment of
deposit or payment of interest thereon during the year.

1.WEB LINK OF ANNUAL RETURN, IF ANY

The Company is having website and annual return of Company has been published on such
website. Link of the same is given below: www.gdfpl.com

1.MATERIAL CHANGES AND COMMITMENTS

No material changes and commitments affecting the financial position of the Company occurred
between the end of the financial year to which these financial statements relate and the date of
this report.

1.PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS

The Company has not made any Investment, given guarantee and securities during the year under

review. There for no need to comply provisions of section 186 of Companies Act, 2013.

12, DIRECTORS & KEY MANAGERIAL PERSONNEL

The Board of [Mrectors of the Company & duly constinged. Mone of the Heectars 8 disqualified rom being appoinied
a5 such under the provision of Section 164 of the Companies Act, 2013, Present Board Consist of below mentioned
Direciors:

Sl Mo | Name Deaignation | Diate of Appointasent
I Saral Chamdra Das Munaging Dhiregtor 27T 2010
F Crandiram Koaliia Darector IS0
3 Srijib Fumar Barniah | Momines [Hrector 122014
4 Mirinal Baishya arector ZEAEN 20 S
5 Titak Cras Crrecior ZRAENIOLS

There is no change in Board of Directors of the Company during the Financial Year 200 1-22.

13. NUMBER OF MEETINGS OF THE BOARD OF MRECTORS

5 (five) Board Meetings were held during the Financial Year ended March 31, 3022 j.e. (Dates of Board Meetfings ang
3.0, 2020 21062021, 1 7.09.2021 27 10.2021,31,12.202 1),

The maximuam gap between any two Board Meotings was less than one Humidred and Twenty days.

The names of members of the Board, their atiendance gt the Board Mectings are ps under:

Mame of Dhrector Mumher of Mestings sttended’ Total Mestings held during the F.Y, 21-
22

Sarnt Chandra Das 33

Dandiram Kalita) 55

Grameen Development & Finance Pvt Ltd-ASSAM /
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Srijib Kumar Baruah 5/5
brimal Baishya ]
Tilak [kas 505

14, INDEPENDENT DIRECTORS
Bince the Company is o Provate Limited Company Appointment of Independent Director under section 149 of the
Companies Act 2013 docs not applicable to it. However, two Directors viz, Mrinal Baishya and Tilak Das act
indepemndently and they do ot have any mvestiment or pecuniary indertest in the Company.

15. BUSINESS RISK MANAGEMENT
The Company does have a Risk Management Policy where key risks are identified and deliberated by management with the
support of the nsk mankgement fmction, and repored regolarly © the Mmnagement Comoimee and the Board, Reports are
peepared and analysed pericdically to identify and marage the inherent risks m our business and srategy, and to monitor the
Company s exposure (o key risks that could impact the overall sirstegy and sustainability of the husiness.
Perindic risk reports havebeen developed to document identification, analysis and management of risks. The framework is
supporied by various supporting policies and procedures like Risk Maagement Policy, Code of Conduct, Business Condinuity
Plan, Crisis Management Framewaork oic., that provides detailed guidelines for management of the major risks. Adherence to
palices is regularly monitoned and any breach is mely notified 1o the higher management for taking approprisfe measires.

16. SUBSIDIARYJOINT VENTURES/ASSOCIATE COMPANIES

The Company has no Subsidiary/Joint Ventures/Associate Companies as on 3151 March, 2022, As such the company

1% not required to consolidate s account with any other company.
17. STATUTORY AUDITORS

D. Patwary & Co., Chartered Accountants (FRN: 324523E), 1% Floor, Master Enclave, Christian Basti, Udayachal
Path, Behind Petrol Pump, Guwahati-5, be and are hereby appointed as the Sututery Auditors of the Company to hold
office till the conclusion of term in year 2027, The Company has received a Certificate from them to the effect that
their appointment, if made, would be as per the requirements specified under Section 141 of the Act and the Rules
framed there under for reappointment as Auditors of the Company. The Notes on Accounts read with the Auditors”
Reports are self-explanatory and therefore, do not call for any further comments or explanations. The Stanstory
Auditor’s Report does not contain any qualification, reservation or adverse remark.

18, BOARD'S COMMENT ON THE AUINTORS® REPORT

The ohaervations of the Statuery Auditors, when resd together with the rebevant motes 10 the seeoums and accounting
policies are self-explanatory and do not call for any fisther comment.

Grameen Development & Finance Pvt Ltd-ASSAM
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19. CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN
EXCHANGE EARNINGS AND OUTGO

The Details of conservation of energy, technology absorption, foreign exchange earnings and outgo are as

follows:

A) Conservation of Energy: The Company is using Electricity from the Electricity board. Till date no

alternate source of energy is in use.
B) Technology absorption:

The Company is using its own knowledge & Technology & There is no Technology

absorption from outside.
C) Foreign Exchange Earnings and Outgo:

There was no foreign inflow or outflow during the year under review.
20.INTERNALCONTROLSYSTEM AND THEIRADEQUACY

The Company has adequate system of internal control to safeguard and protect from loss, unauthorized use or
disposition of its assets. All the transactions are properly authorized, recorded and reported to the
Management. The Company is following all the applicable Accounting Standards for properly maintaining

the books of accounts and reporting Financial Statements.
21. CORPORATE SOCIAL RESPONSIBILITY INITIATIVES

The provisions of Section 135 of the Act, with regard to Corporate Social Responsibility (CSR) are at present
notapplicable on the Company.

22. RELATED PARTY TRANSACTIONS

All related party transactions that were entered into during the financial year ended 31st March, 2021 were on
an arm's length basis and were in the ordinary course of business. Therefore, the provisions of Section 188 of
the Companies Act, 2013 were not attracted. Further, there are no materially significant related party
transactions during the year under review made by the Company with Promoters, Directors, or other
designated persons which may have a potential conflict with the interest of the Company at large. Thus,
disclosure in Form AOC-2 is not required. However, the disclosure of transactions with related party for the
year, as per Accounting Standard -18 Related Party Disclosures is given in Note no 24 to the Balance Sheet as

on 31stMarch, 2022.
23. DIRECTORSAND KEY MANAGERIALPERSONNEL (KMP)

There has been no change in the constitution of Board during the year under review i.e. the structure of the

Board remains the same.

A
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In view of the applicable provisions of the Companies Act, 2013, the Company is not mandatorily
required to appoint any whole time KMPs.

(to disclose information pertaining to appointment and resignation of Director(s)/KMP(s), if any

during the year under review)

(to disclose resignation of the director(s), if any occurred between the end of the financial year to
which this report relates and the date of this report)
24. COST RECORD

The provision of Cost audit as per section 148 doesn't applicable on the Company. OR The
provision of Cost audit as per section 148 applicable on the Company and company has maintained

proper records and account of the same as required under the act.

1. SHARES
a. BUY BACK OF SECURITIES
The Company has not bought back any of its securities during the year under review.
b. SWEAT EQUITY

The Company has not issued any Sweat Equity Shares during the year under review.
c. BONUS SHARES

No Bonus Shares were issued during the year under review.
d. EMPLOYEES STOCK OPTION PLAN

The Company has not provided any Stock Option Scheme to the employees

1. SIGNIFICANT AND MATERIAL ORDERS PASSED BY THE REGULATORS OR
COURTS OR TRIBUNALS

No significant and material order has been passed by the courts, tribunals impacting the going concern
status and Company's operations in future.

RBI has come up with new master directions on 14" March 2022 with RBI Circular No: RBI/DOR/2021-
22/89 DoR.FIN.REC.95/03.10.038/2021-22 to be effective from 1" April 2022. This direction has given a
common definition for Microfinance Loans. Major changes were made in following areas:

a. Household income cap from all earlier directions are removed. Now across geographies Rs. 3 lakhs
will be household income cap.A well-documented board approved income assessment tool is to be
used for calculation of household income.

b. Indebtedness cap from all earlier directions are removed. Now there will be limit on outflow on
account of repayment of monthly loan obligations. It is for a household is 50% of the monthly

household income.

A
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¢. Loanpricing cap from all earlier directions are removed. A well-documented board approved policy
is to be used for arriving the pricing of loans.

d. Other charges and penalty for delayed payment if any need to be communicated to the clients in
advance and in a transparent manner.

e. Earlier qualifying asset criteria and PSL criteria has been changed. Under new rule NBFC-MFI will
require to maintain 75% of total assets as qualifying assets.

f. Forced third party product bundling is not allowed.
g. AlINBFC-MFIs will adopt and implement a board approved Fair Practice Code(FPC).

27. PARTICULARS OF EMPLOYEES

The Company has no employee in respect of whom the statement under Section 197 of the Act is

required to be furnished.
28. PREVENTION, PROHIBITION AND REDRESSAL OF SEXUAL HARASSMENT

The Company has in place an Anti-Sexual Harassment Policy in line with the requirements of The Sexual
Harassment of Women at the Workplace (Prevention, Prohibition & Redressal) Act, 2013. Internal
Complaint Committee (ICC) has been set up to redress complaints received regarding sexual harassment.

Allemployees (permanent, contractual, temporary, trainees) are covered under the policy.
29. DIRECTORS' RESPONSIBILITY STATEMENT

To the best of their knowledge and belief and according to the information and explanations obtained by

them, your Directors make the following statements in terms of Section 134(3) (c) of the Act, that:

(a) In the preparation of the Annual Accounts for the Financial Year ended 3 1st March, 2022, the applicable

accounting standards had been followed along with proper explanation relating to material departures;

(b) the Directors had selected such accounting policies and applied them consistently and made judgments
and estimates that are reasonable and prudent so as to give a true and fair view of the state of affairs of the

Company at the end of the Financial Year 2021-22 and of the Profit and Loss of the Company for that period;

(c) The Directors have taken proper and sufficient care for the maintenance of adequate accounting records
in accordance with the provisions of the Companies Act for safeguarding the assets of the company and for

preventing and detecting fraud and other irregularities;
(d) The Directors have prepared the annual accounts on a going concern basis;

(e) The Directors have laid down internal financial controls to be followed by the Company and that such

internal financial controls are adequate and were operating effectively; and.

(f) The Directors have devised proper systems to ensure compliance with the provisions of all applicable

laws and that such systems were adequate and operating effectively.

A
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A ACKNOWLEDGEMENT

The Directors acknowledge with appreciation, the co-operation and assistance received from the Government of
Assam, NEDFL Banks, Authorities and other Business Constituents and arcade during the year.

The Directors wish to place on record their appreciation of the contribution made by employvees and customers for
their continuous support given by them to the Company at all levels during the period under report.

Your Board of Directors also takes this opportunity o comvey their gratthude and sincere thanks for the co-operation &
assistance received from the shareholders, The Board scknowledges your confidence and continued support and looks
forward for the game in fgore ag wall.

By the order of the Board of Direciors
For Grameen Developmen and Finance Privaie Limited

{Sarat Chandra Das)
Managing Director
DN: D2ESS] 84
DATE: 12.08.2022
PLACE: GUWAHATI
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Operation methodology:
k OPERATION METHODOLOGY
Mobilization
of groups and individuals
1 i Loans are bacically
' e GDFPL given for income
Some borrowers generating activities
continue for
next loans and  Collaction |n cash/digital B training,
some exit to get continues credit assessment, loan

bigger loans

PEE

We also link all the
barrowers with
micro-insurance
SEFVices

Right at its inception GDF adopted group lending methodology, 1.2, modified
Grameen methodeology of Grameen Bank, Bangladesh Group |.EI‘II:|.I!I.'I.E
methodology is actually individual lending only but a group liability- we call
them Joint Lialdlity Group (JLG) - is created among the group members, The [LGs
consist of 520 homogeneous women members from the same locality. Two or
more such groups again come together and form a centre. Our recovery cycle Is

biweekly, But slowly moving to monthly cycle L‘:Jnsidmng the group d}'ﬂm:m_!._

and other important elements such as convenience in service d-Ellv'l.-r'l.l' and soy
onWe have a system in place that includes a process of mobilization, formation of
groups, training, assessment, credit bureau checking, loan sanctioning and
collection.

We have compulsory group lraining, grouprecognition test, and :‘ﬂmplll!ﬂl'}'
credit bureau check, There is also system of KYC authentication. system p]ﬂn:d in
the HO where we do :nmpuiqun]v check the KYC in the election commission
website. Hased on the RBI regulation and based on credit absorption capability the
loan application is processed. Majority of the Loans are provided through joint
liability group. Buot as menboned above we have started individual land.m.ﬁ and
hopefully we will be able to move completely to monthly cycle: Mo security or
collateral is asked for. From one household only one member is provided loan. We

also cover life through LICH Bajaj and Kotak.

N
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Management Discussion and Analysis

Microfinance industry loan portfolio grew by 5 per cent year-on year to
Rs 2,62,598 crore in the fiscal ended March 2022. In the year-ago period, the same
stood at Rs 2,50,826 crore. The impact of Covid-19, however, is not over. The
situation in Assam is little more critical in comparison to other states as the sector
in the state has passed through additional stress full events. Though it is a long
and arduous journey for the sector to bounce back to its old glory, timely
intervention by the government and the RBI in matters pertaining to policy and
financial packages have helped the industry to a great extent, the sector
acknowledged unified way. NBFC-MFIs loan portfolio grew by 19 per cent to Rs
94,096 crore as of end March.The report said that while funds flow to the sector
has improved, small MFIs are struggling in accessing funds from banks.In
Assam, banks have almost stopped lending to homegrown (those having
headquarters in Assam) MFIs.Overall, collection efficiency has improved to 95-99
per cent but the recovery is not uniform across the states/UTs. Collection
efficiency in Assam is lowest at 60-65 per cent, the report added.As of 31 March
2022, Portfolio at Risk (PAR) 30+ improved to 5.27 per cent from 8.77 per cent in
third quarter. PAR 60+ improved to 3.55 per cent in Q4 FY22 from 5.64 per cent in
Q3FY22. PAR 180+ improved to 9.40 per cent from 9.60 per centin Q3 FY22.

The impact of Covid-19 is not yet over and in Assam that has been
aggravated by multiple events one after another. GDFPL also has gone through
the same pain and the challenge is not yet over. Funding has remained a challenge
throughout the year. We could receive funding from NEDFI, AGVB and SBI only.
No other lenders found the situation congenial for lending and they remain
absent from lending. The benefits primarily accrued to the bigger MFIs. Like
other MFIs GDF used the windows provided by RBI in terms of restructuring of
loans to face the challenge posed by Covid-19. The year was challenging but
bearable. We could cross the year with a minimum profit. The portfolio size
reduced drastically. It reduced almost by 40% since last year's closing portfolio.
This portfolio decreasing trend is not good. Next year the company must grow
with consistently good portfolio outstanding. We are hopeful for the next year.
Certainly, the situation will improve. Covid-19 has already subsided, livelihood
activities and business activities have slowly got

back into near normal and funding agencies have shown interest to start lending to the
MFIs.

A
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OPERATIONAL PERFORMANCES

Particulars S E-e0 S0E0-21 __godl-ge
Otsiandding (T lakhs) '
o | a6ET.50 240,15 27,64
Managed T T T 9971.65 bEA
Total | 5480.71 517489 .05

Thie overall portfoliokhave tisduced marginally ino the last two
financial vears. When at the pickwe reached 70 Cr In October 2009 it
reduced because of multiple events that happened in Asswn and in
the whole commtry. However, In comparison (o the seridl crisis was
could be near consist in terms of portfolio size instead of drastic
red U tom
I'he first event in Assam was the protest sgainst microfinance by civil:society
orpanization in September 2019, followed by CAB/CAA related bandhs and
curfews, followed by Covid-19 related lockdown, It was fnally aggravated by the
FOVErIMENE s antodnéemént on microfinande [oan waiver which has created
recovery problem. [ has continued, It became challenging also in maising funds,
ESAF, AROHAN and MAS also stopped lending, The feld situation alse’
remained sensitive and a8 a commpany also we had reduced confidence Bul even
after that we could medilize Hmited funds from SBL NERF and Assati Gramin
Vikas Bark, We conlinue disbumsement from October 2021, For some tmes BSaR
also permitted disbursement during that time; Wacould baild portfalio with high
quality as we did the disbursement with ulmost care. In erms.of geography the
companveontinued in the odsting states, districts and branches and-has. not
expanded.In 12 ‘brinches we haove opemtion for ESAF. The PAR has increasesd
substantially, In case of GDF we hayve bein able b maintain & reasonable amnd
comfortable PAR level taking the benefits of the windows provided by RSl on
restructuring the loans based on customer need. The PAR in case of AROHAN:
arid MAS I8 high. The portfolio ts in fact very small. bn case of MEDF] BC the PAR
is zero whereas in case of ESAF there is a high level of PAR. It has primarily
be caused by non-restructuring of loans although RBI opened the window

for all type of financial institutes.
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The vi-or 1"M-22 was challenging like the previous year. Funding was a problem,
rep o Collechon was challenging, staff motivation and ention was a big
tiae oro dilble chient was a challenge, rebuailding confidence of staff on fresh

gt Le-siand 0 many other challenges came together in the operation
weement Ve could however call back somwe of the staff we were compelled to

crt e oostyear, The good move was that the Government of Assam started

o Cndnceni e to the good borrewers which bailtconfidence in the part of the
o e (SRR realize the benefits of bimely payment. It also encouraged

Pl e the bormowers with confidence. Although there was apprehension

vl see the positive act oF the povernment. Sector started recovering
oo T e seior beam was giving more and more Hmes in the feld to
A boroe anad also to bolld thir confidence. It worked well. ﬁul‘
w1 able Weachvale around three thousand accounts in spite «
works
crrortye feld operation. monitoring system in place,
I cances, settlement of insurance claims, use of
rnomicovng,  assesement, branch  audit, etc.
corpame has adopled different chigital

Mow also the efficency level 15 low In terms of number of accounts per [eld
executive. [t IS because of difficull accounts o be handled by each executive
3 [though our bench mark s o hapdle 500 accounts by each executive, he number

i far bolow_ Similarly, the portiollo har ulled isalso small

Feonancial Per farm

Financials for the FY 2021-22 is not encouraging. The company could very
marginally make profit during the year. But still at this difficult time remaining in
breakeven is also a challenge and the company could do that which is also
remarkable. Full cost recovery itself was a challenge. The profit after tax.i§ only
Rs.3.00 lakh; ichis very margina dﬁeghglble One reason for this is tha}ver
40% of ourincome generatingassets is off the balance sheeti.e., BC portfolio which
not, mf-our books, and therefore we can not have. ,any income accrued suchfas
interest income. This has caused practical problem. Tn 1addition, we have also direct
cost of capital. We had to pay the dividend on OCPS @9% pa. Had this been a pure
equity we could have saved at least 35-40 lakhs. It could have been added to the
company revenue surplus. Return on equity and assets are therefore is near nil.
Portfolio per staff is also minimal. As because the field executives need to handle
difficultaccounts/borrowers they cannot handle more accounts. Rather

Grameen Development & Finance Pvt Ltd-ASSAM /
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ey e 1 PRIl NS of efforts i a limited number of accounts, The other reason 1

that the provisionme cost has exceedingly mereased

[his has been caused by cpestiucturing of
Hgl I"-|E=' A5 P B4 & .:|“"I" RITIERS Wt I'.l-i i3
make 1% provisions asainst the portiolio

which was restructurpd

Fund Mob: h@ﬂﬂl} 2021-22 was a difficult year for the microfinance sector,

rather for ; ost all the business segments except a few. Fund mobilization was
much mgre Ehﬂwscﬂﬂ the lenders were very sceptical for lending in the

pecially in Assam, The company applied to various funding agencies
' and banks, but very few of them responded
Negative view about the sector
. continued. We could however mobilize
2 o funds from MNorth-eastern Development
- Finance Corporation, SBI, Assam Financial
Corporation and Assam Gramin Vikas
Bank bo the tune of 21.50 Cr which helped
the organization continuing disbursement
in a limited manner.
gauln terms of raising capital was very
fiidlt. The company put its effort to
2 capital from institubions and
RIS v estors. Unfortunately, we could
: L'Ii:e and had to remain satisfy
with the existing capital base.,

Fortunately, the government’s overall impression on microfinance has
remained high although there was a negative view when protest against
microfinance by civil society organizations was at the pick. As committed
the government also started paying the incentives to the first category of
borrowers. It encouraged the good borrowers and also some of the
defaulters. Some of the irregular borrowers also started paying regularly
with the hope of becoming good borrowers. The company has not been
aggressive in terms of collection from the clients as the borrowers have also
been through the Covid-19 ecrisis. Majority of the borrowers have gone
through same shocks, Their livelihoods and business have been affected
very badly, There were also advisories from the government, RBI and the
Self-regulatory bodies not to pressurise the borrowers on repayment.
Already government has, in a way, faken the responsibility to dear the dues
against the distress borrowers. Hopefully, both category second and third

Grameen Development & Finance Pvt Ltd-ASSAM
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will be cleared by March 223 and the MFls will get the dues from the
government,

Since the mbing view hes remained
negakive about  the  microfmance
Inmamess for the exhermal Esctors. e

Grading & COC Assessment

SMERA grading was lower than the previous

1?"1_,,-6“"‘5 Comprehensive SO, Il.l.-ﬂnl.l' to MACY from M5C3 ||:!
HIERJ!. A pu the previous prading. | was done Iy
- arading SMERA. Theme was not mmch down

- gracding on the broad parameters. Bat as
because ol the sectoral wiew was
M4C3 challmging the rating agency adhere to
the market view amd has not retsin Hwe
pEevicus grade.

W are confident that the compamy can
certainly score much belter grade, at
least equivalent o previous grade in e

SMERA c“mprehenﬂl‘re next grading swith e mmprovement in
the sectoral view. Company has nod
'Eral.‘lil'lg grovm wid 4 pajor  obeervation  of

grading- It was obvions that there waa
no  growth in terma of  poctfolio
geopraphy and chent base. The overall
meArkiet ilsadl s lke dhed [.--rHl.UI'I,H, is
AVWAY & ourment view II-EE'["lﬂ'S N Ve
the markel situation. Given its size amd

meach GO has scored to jis expectation.
August 2020 EM_ER."'.. after rfgorous  assessnaent
to

sasipriied Elye soaie af MACI,
July 2021

Grameen Development & Finance Pvi Lid

mm alifireee thad i has “avsrapgo Lavwal of Actberoncs™ o CTETRL aa adl
ﬂﬂ}ﬁ H:q::ﬂiwmuyl W“Wtﬂﬂmﬂﬁ
ndﬂhhﬂ# Biessrvo Bank of Iesdia. wits rviafunied by SME Katbng

e
wm sl parasstors,
C3

COCA
Grade

g.

Ut watne s aned (ke apairst e EeEiens’ ooy e hanisen
mvﬁmﬂrﬁaﬂmﬂulm&mﬂﬂwmrﬁmm

ARy CIDF also in the stmillar line oliteargh thens wis nol even o sasple insbamoe of
iﬁmnnhﬁhﬂ{mhﬂ.

i

Grading however has remained pending since August 2021.
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Risk Management

i Risk management is a strategic function
for financial instituton. The rnisk
management framework that was
prepared once for Grameen Sahara
(NGO-MFI) is being used by GDF. It was
framed with the help of Deloitte with
funding support of International Finance
Corporation way back in 2008, It has been
revised several ime keepings in mind the
dynamics of the risk associated at
institutional level The risk framework is
well defined and well structured.

It has worked well so far and hope
with improvement in the tool GDF will be
able to manage the risk on its journey. At
a particular interval the cashilow
analysis, compliance, etc are properly
analyvsed andwarning is given in case
there is any deviation.

RISK

|-4{ _111

Fill date the challenges in terms of ek migation in BMFEs have beemn mel af @ greater extbont
all the products, processes, procedures, existing or proposed, have been made to conform o the
Eisk Management framework. LASC department keeps on Hagging up the risks thal may arise in
due course of operations threugh the regular audit process.

Ihere iz a management commitbes that also works as Kisk Management Committes. The
commities stricily monitors the development in the marketl and also intermol operational aspects.
[hers = a well - defined internal awdit and comtrsd syslem in place. Our Internal Aadit plan &=
approved by the Bourd Awdit Committee. The Internal Awdil Department s responaible for
manitoring amd evaluating the inlemal contrals of lhe organizalion and also s adberence o
varicus statubory compliances
These audits are cdilipently carried out af the Branches and the bead office. The mternal audit
covmaitiee 15 headad |1-:,- an ir'lu.ln-l'u'-n..-J--nl: director and o director. %We have also o Leam comaisting,
ferur Fotivesd Bank manapgers who audit the bramsches az well as the head office as and svhen thoy ara
asslprd. We have an undecstanding with that wam amd have been continuously helping the
company with their rich experiences. The planincludes comprehensive audit of doruments,
regpiaters, and bramnch processes on a guoarterly basis. These apart, emphasis = given o feld
processes like client sourcing, centre meetings, loan ntilizabion checks, and extensive visit to the
clienis, The execution time for sach audit is over a period of 16 to 20 days depending on the volume
of business ol the branches Bul unfortunately, it has not worked well in a covid situation and it
could nol be projecied that sucha silunbon would arise and the entine seclor will be facing a huge
challenge. The management did its best b0 keep thecompany going. Several measures such as cost
culting, restriction in Ioan dishursement, putting meximum effort in collection, keeping regulac
touch with the clients ele werne dome as primary messures, The company in-spile of covid crisms
corialel o o anid has been able bo sustaim,
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Internal Audit& Control

S N
compliance

[nternak:Audits

mdependent m;;‘“"“i

dssurance

does the regular mternal audit of the branches ﬂ.mi the head office. A b-na:do
representative heads the committes. With a predefined schedule the team does the
audit visiting the branches and field. In general. sach branch is audited three times a
year whereas the branclws not being classified as standard branches are audited four
times a year. Audit practices are very comprehensive covering These andits are very
compishensive - covering- Documentation audit, Branch Process audit and Field
audit which also includes extensive independent Customer visits.
We have also a branch grading system. Internal audit of branch and head office
covers the tollowing -
After-audit meeting in branches.
Comprehensive audit of all the departments at Head Office Social auditin
termis of behaviour of the staff towards chients,
Adherence of appropriate collection mechanism,
Grievance from the field offices is also recorded by the audit team.
Adherence to fair practice code and code of conduct adopted by the
Company
There were pending in accomplishment of internal audit as during covid-19
lock down we could not complete Hmely audit. However, we could complete
some of our audit functions online. There were less scoring by some branches as
the repayment suffered and it is linked to scoring of branch audit grading. The
grading system - A+ to D - has helped both management and the branches for
taking steps to enhance the scoring. The branches are communicated with the
current scoring immediately after the audit is completed and they come to know
on which parameters the branch has scored less, Grading is a measure of overall
performance of a branch on a broad range of parameters viz., Financial and
Reporting Books, Member Information, Compliance Management Information
System, General Audit, Processes, Human Resource, Micro Insurance, Social
performance management, Field. There is scope of improvement. The internal
audit and control help immensely to the operation team.

Grameen Development & Finance Pvt Ltd-ASSAM
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Because of the dismaption in the market the vigilance each MF] needs to have a strong and robwst vigilance
mechanism as there are hage possibility of corruption, manipulation snd frand. The company has tried to
improve ity systems and processes so that faud cennot happen. Technology bas been used in ferms of
checking receipts. collection. pass book verification, phone calls to the borrowers. cask and bank verification
aic. The 1'_|.':hl|:|1 hl'p:: it alert, watchdul and i ru'rl.:mq:lurhn'u-nm' IEma Fu'-wnl'i.'l.'l wgilmciml]- Fl.l'lll;d:
the top mansgement of GDF. 5o far becanse of this alertness the company has been able to have no loss in
berms of financial loss, We have suocesstully minicuzed major cash handling risks in co-ondimabion with
cach management feam with increased cashless dichursements. ECS repayment processes were started Last
vear. The volume has not grosen but it is expected that it will substantially redisce the cash handling risk in
future. As a first line of defence, we assisted the Human Fesouces Department by independently assessing
the integrity of the proposed candidnfes as part of fhe on boarding process: We conduct smployee
background veritications thromgh a BGV (Background Veritwation) process. We belisve that these
preventive measures that we explored have resulted in the lowest frand count sinde iwepbion.

CREDIT MANAGEMENT
u Ot

APPLICATION -

O N = SRS OV
KYC & CB CHECK s AR L
.. s . -APPLICATION DIGITAL PAYMENT
CREDIT ASSESSMEN

' 1- REMINDING SYSTEM

-REPAYMENT b j

lé)-c[)-é)- | EOH?‘

BACKUP IN CLOLUTY DMNLINE MIS 1'-.[ LULSORY

AND LD AL SERVER REAL TIME || ILUSE VISIT AND

FOR DATA PROTECTION INFORMATION 1.-c.1-~.='.:-.;-._-.'1
SHARING
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GDF has a well-defined credit management policy and system. Use of
technology has increased in last two years. Application for loans once uploaded
there is a process of application verification through OTFP to authenticate the
borrower. The KYC and CB Check done centrally, Over the years of experience;
we have been successful in putting strong risk culture amongst our people and
meticulous execution. Twrbulent external environment also has taught the
company as o how to make the systems robust. Central loan processing and also
central involvement in lean credibility cum capacity assessmenthas helped the
company having a strong credit management system. The structured credit
policies aligned to occupation and income levels of clients along with the credit
bureau reports have helped attract quality clients, thereby containing the overall
very low risk. Even during the Covid lock down also the company could continue
to collect some instalments digitally. While restructuring the loans we could
maintain repayments better than many peers. We could maintain reasonably good
portfolio quality. We started fresh disbursement from October 2021, It is a
pleasure to write here that we could maintain 100% of all loans that we disbursed
since October 2021. Earlier stable industry andregulatory environment enabled us
to focus ot @ number of initiatives driven towards optimizing resources for
increased efficiencies, reduced loan turnaround time, strengthened compliance
and portfolio management. The Huctuating and turbulent market environment
and political interference have affected the mF sector which has led to several
challenges for the sector and also to GDF.

A
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OPERATIONAL RISK MANAGEMENT

REPORT IDENTIFY
RISK RISK

OPERATIONAL RISK

Jperational nsk management of 4
e comipany i aasically @
il ] | |
mulhpon operational strategy

1 -|'||||||'JI|||!|?-:_II|1' L "II.II":jII'II.'i'I,I BOF IR AT

‘e trying to completely do away the cash transaction

Ghorsemetit  la .slr.--'.nll.' ey :||.1-.i1' drmlal
remained party digital. Of course this has been in upward trend. All
collections agamst disbursements since October 2021 have been made
digitale and there is no any likage or so

Owerall plan to completely transform to digital transaction is to the end of the
current financial year. HR management is important in mFl operation and the company
has taken this very carefully. They are provided with competitive remuneration, proper
leave and other benefits, PF & ESI facilities, paid maternity leave for six months and so
on, The area managers wile developing business, they also play a critical role in case of
keeping an eye on the staft behaviour. The staff are also provided regular training on
various aspects - interpersonal communication, behavioural aspects, technical aspects,
market dynamics, etc.

5
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SERVICE QUALITY

Tum around time: GDF has always maintamed good turm around time
from processing of application to loan disbursement. In case of BC
disbursement we go by TAT as per the bank/FI.

Shrong customer cormect: Stalf members are alwasys humble and
compassionate, at the z=ame time they work very professionally. The
customer connects have always remained high.

Service integration: GDF works with Grameen Sahara hand in hand in
promotion of livelihoods. Focus of GDF is to, while supporting their
livelihood. graduate the bomrowers from livelihhod to micro-enterprise.
Grievance redressal: GDF has a dedicated phone line for suggeestion
and grievances. In addition to that we have a regular circulation of self-
stamped envelop that are used by the borrowers writing letters directly
to the HO. The grievances are addressed within 458 hours and the same is
communicated to the customers.

Grameen Development & Finance Pvt Ltd-ASSAM
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Management Information System (MIS)

GDF has che [T infiasoocture nifScient for che coment
& furure bigger portfolio may be up to Re.500 Cr.
It backs effictently rhe busines operadons and deliver
financial servicss o customers has always been a top
focus area for GDEPL. We are experiencing greac
mrmeniam i terms of challenge resulting n the need
£o caprure mone data xnd underrsies s
Management provesss o mest regulsrory requlremenm
We use the sofirware for MI5 Convent

This technology helps in eliminating movement of customer documents between
departments for loan processing. We have also introduced the system of online
loan sanction. Unlike before now the applications do not move from branch to the
approver, rather they can accord their approval from anywhere. We are using the
MIS software developed by Force Ten Technologies Pyt Lid, The system is with
core banking principle and branches are connected by internet, mostly vide data
card, although we have broad band connection at the Head Office. The MIS
software is now completely online, We do not have our own server and the data
baseis on cloud. However, we get regular back up which is stored in our local
computer. GDFFLhas got real time data uploaded on the software and instant MIS
reports are available for management decision. In addition, there is a daily
reporting system in place which helps us getting updated regularly on various
aspects like number of defaults and the reason of default etc. These reports play
very important for management on taking various decisions on real time data
available.

After the MIS software has been made online the company has really got a boost
in terms of efficiency of the staff and also in terms of manual work load for the

Grameen Development & Finance Pvt Ltd-ASSAM
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staff members. The software has the ability to support a portfolio of
about Rs.1000 Cr as has been tested elsewhere.

Human resource management of GDFPL

ethics We as a company been very

‘E % 2 E engaged had:lnnall caretul in management of HR of

E 2 Fﬂﬂl‘lnﬁ; ExnmP!E-E. mrsltym;".i the company. Staff members are

§ EE | WS our strengths. They are
0a I ' I soclal@ 5O - :

u !%E {I:'ﬂmlt:i. m:i]f:'-lt.

= empda : anco Ve,

firing amnumyres u rces transparent and efficient. The

nmnlutlmm E nrgmillﬂ:n research

5
B

[T sl

For female staff we have complete maternity
benefite such as free medical facilities, six

caslture

J;anll;il

HR department contimucusly
work for the employees
welfare benefits both in terms
of cash and kind including
birthday celebration, wedding
gifts, insruance coverage, PF.
Gratuity, ete. The company has

months paid leave, lunch and child care break wel defined POSH against
gic. All staff are pmﬂd&d subsidised hunch at women and has a proper
the office which help them having tmely, information and  support
nutritious and hiegenic food at the canteen. The systemn. We have a very
company also provides ime bound promotion structused recruitment,

opportunity to all its stalt. They are provided
continuous personal development training so
that they can get nouriched themselves as
complete and healthy persons to contribute to
happiness to self, contribute to the family,
society and the nation,

Grameen Development & Finance Pvt Ltd-ASSAM
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Corporate governance of GDFPL
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SOCIAL PERFORMANCE MANAGEMENT REPORTFair Practices
Code and Client Protection measures:

SOCIAL PERFORMANCE MANAGEMENT
OF GRAMEEN DEVELOPMENT & FINANCE PVT LTD

Microfinance industry has got some codes ofeesltct specified by RBI as well as MFIN/Sa-
Dhan. They are basically to protect the clients' interest -such as rsponsible lending, no
harrasment to the clients, no exorbitant interest charge, proper credit need assessment, good
stalt behaviour, ete. GDF has always endsavoured to score high in all the parameters.

In the harmonized COCA assessment by rating agency GDF has been able to
consistently score C3 which is a good SPM score while comparing to its size. In terms
of addressing the grievances, number of grievances, staff behaviour, use of
language, communication, dealing with the poor clients etc GDF has always been able
to score high. Since there were issues in terms of timely credit disbursal due to
funding crisis, we could not meet the turnaround time from date of application to the
date of disbursement which actually impacted the score. In terms of penetration in
the rural customers, covering more poor families, women customers etc we have
always been able to score relatively high. However, there is a lapse in the validity of
the grading. Because of the Covid -19 we could not get the things arranged on time to
go for the next grading exercise and as a result we could not complete the same within
stipulated time.

Grameen Development & Finance Pvt Ltd-ASSAM /
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CLIENT PROTECTION PRINCIPLES

(Grameen Develnpment & Finance Pvt Ltd

ﬂ‘-’ﬂi.l.iﬂ'l.g Transperancy &
over indebtedness timely disclosure

Impartial & Just

Financial Education

Treatment

& Awarness

r e . Behavior & Work
f \
a qj' \ !:'Lr Ethics
i I'- 'y

-\_ =

Protection against
Fraud & Invasion of
Privacy

Alter CB checks the income assessment is thorowly done to assess the credit
absorption capacity of the borrower. There are compulsory training for the
borrowers to make them financially literate so that they can take informed
decision.

The borrowers are made informed about the terms of the Ioans such as pricing,
duration, volume, revovery frequency, purpose of loans, in the loan cards in a
very transperant manner. KYC checking is very done very prudently.

Complaints Handling
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GRIEVAMNCE AND FEEDBACK SYSTEM OF GRAMEEN DEVELOPMENT & FINANCE FVT LTD

n  every bench (hers st Dedicated telephose no is there. Lidkonally the contact details of the nodal
TTWI o st zu"‘”dmhm EE:“"‘ olficer  for  priewancecomplambs  also
[.}B:]F F:m'a mﬂﬁﬂbmm‘: m“:“'“l:hms' oiia displayed in pass beok and displayed o the

o hnu::hf[-]ljo
‘. ‘ i
vV v

© o0 o

Staweped warvelope with blank paper cirulated  Theee is & dedicated email D and alte  An annual client survey

to clients for deedback [/ complaings [ the compumication addres= where & camied out o asses
ssugpesiton. They can disectly wiste tothe HO.  clisnte can disectly sonite, Privacy it the clienk’ peeds and
maintained whoerer writes. eupectation.

Higher Client Retention R e

ele have helped GDF havi
Acnuisition Sendicing Retantion Recoveny biher . shient T':‘;EHHMI nuﬂg
Covid-19 we lost many chents
® because of the market situaiton,
otherwise we have always been
ahle to retain over B0% clients.

In fct there are some
dropouts for obvious reasons such
as already loan availed and we
were nol in a position to provide
loan as per RBI guidelines. There
are also some borrowers who
have gradvated to higher loan
capacity and they have been
linked to banke.

™ The ather réason s that many
of our borrowers have been
migrated (o our BC portfolio,

But overall the bormmower

Acquisition Onboanding support Back-ofice retention i  higher than the
industry average which cleary
shows that our social performance
is better.
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Staff are creative and motivated.
Whenever there are challenges and
isuet in operalion management the
staff have exhibited resilience and
continued with the same efort and

RESPONSIBLE STAFF
Trustworthiness f

We have boen able to have a ™
culture  of tustworthiness
among the staff and

management. Pre-hire and post
hire training and HE support
systemn has helped retaining
the good stalf always.

Patience

While working in the field e
GOF staft have shown highest
standard of patiance by way of

their manner, empathy. and
compassion  while  being
professional

Dedication
Employess of GDF is highly ®
dedicated. They are clear with
the Mission and Vision and its

Sweat equity given by GDF ko the
staff has a stromg motivating
effect on the staff. [t has helped

core values, the o e wood
Even during probest against mF in Assam o 3 T A
thev worked with full dedication,

Competitive Strengths and Strategies of GDFPL
Among the local NBFU-mFls GDFPL holds third position in terms of portfolio size, Given s
support available from Grameen Sahara GDF is pesitioned betrer in cemain pockets in Assam and
Meghalaya. Strategically, the company has expanded to various locations based on the support received
form Grameen Sahara by way working with already mobilized beneficiaries in those locations for other
development projects that have been implemented by Grameen Sahara. We focus on women, farmers and
small traders who lack access to credit and who need credit, Enterprising poor are always among the
focused. Micro-enterprise support efforts have been a continuous task in the part of both the GDF and
Grameen Sahara. The group also has got other enterprise entiries that primarily take care of marketing

SUPPOrL.
ﬁ Penetration in the rural areas reflects our focus that we are
o mostly on rural livelihood promotion. And rural and

semi-urban areas will remain our focus. 67% of the clients

P q are from rural areas, 24% from

Grameen Development & Finance Pvt Ltd-ASSAM D
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semi-urban areas and only 9% from the urban areas. As part of its growth, the company has
opened branches which are mainly in rural areas. In fact, there is a decrease in terms of rural
coverage. Earlier it was around 78%, but because of lower disbursement this year it has come
down to 66%.

This has been due to current development in various geographies. Many places are
being now categorized as semi urban areas rather than considering them as rural areas.

Customaer Imteraction leads 1o customer
satisfaction, enhance operational efficiency and
basiness values,

There is a system of biweekly meeting

interaction with the clients. every two weeks
Pt oriiel the field executives get an opportunity to
satisiaction interact with the which is helpful in having a
good relationship with the clients. We also have
interaction and awareness programs like regular
Cperaticnal

Efficiency

camps, financial literacy program and so on
which have helped the company to understand

the needs of customers on time-to-time basis.

As explained above feedback is taken from

Business i
Valua customers and adopted at all levels of the service

delivery. The senior team when visit the

branches we have a system to visit clients and
interact with them.

The internal auditors also visit and interact with the clients on a regular basis. Interaction
action is also kept live through other development support initiatives either directly by the
company or through the NGO wing. We have moving to monthly repayment. The interaction
frequency will reduce to monthly but that will not affect as we will continue our interaction
digitally at a more frequency.

s
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Although the company offers limited number of products, they are customer centric and
suit the customer needs. We offer mostly flexible repayment schedule from weekly,
biweekly to monthly. In fact, keeping in mind the demands from the customer we are
shifting to mostly monthly schedule. There areevidences that many customers who earlier
used to take loans from other mFls now have become our customers. We as a company
have limitations in meeting all the demands of customers but effort has always been to meet
those demands and we are heading in that direction. Due to regulatory restrictions, we cannot
provide savings service. We have however, been trying to work for bank where we will be
able to provide those services too. The restriction on individual lending has been lifted and
during the year at any time a member can take loan as per her needs.

REWARDS SUPPORTIVE PEERS

L A «
* 4 - Employee Friendly GDFPL * 'ﬂ‘
FRIENDLY

ENCOURAGEMENT g , ENVIRONMENT
", v 4
>, X
L F u o
OPPORTUNITY CHALLANGE DETERMINATION

Emplovee fridndliness is a charactenistic of GDF. The company has 5-davs a week ficld work
policy. The company’s sentor management 18 easily accessible. They are welcomed even for their
private problems too which is generally not found in other companies. The MDD and other sentor
management people are very fmendly and participates various programs organized for the field
and office forees. The staff attrtion rate 15 as low as 4.5%  lower m comparson to the mdustry
standard.  Although the company 1s small in size the remuncration level is at per market given
the educanional quahfications and expenence and employee welfare schemes have been
umplemented which have resulied i low attntion. GDFPL provides medical and accidental
insurance, staff loan facilities, salary advance, leave encashment facilities and so on. Women
employees are given 6 months paid matemity leave.
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DF has got a stable and strong management since its establishment. There is no change
i gement of the company since 2014. A complete professional management have bes
brought to the company post transtformation from NGO microfinance to a regulated NEFC MFI
operation. As a result, the company has been stable and very fast in decision making. Decisio
manking is tast, and they are etfechively implemented tast. It has already been explained that the
management is nendly and open to the employees. The CEOD has about 25 years of expertence
m m microfinance and the senior team members alse have 10-15 years of experience in finance
and management.

GDFPL offers loans at

DRI - Differential Rate of Interest

Offering differential rate of Interest Is a challenge inthe field | 99 @
situation as the same set of people are served with different | g @ @ @
interest rates. We have offered loans at lower rate of interest | g @@ ® ®
to the people belonging to certain class who areverypoorand | g @ @ @
belonging to scheduled and Backward classes. GDF has | g ®
offered loan at 4% and 12% to the scheduled caste and people | g o
living in hilly areas. In other plain areas GDF chanrge interest | o &
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Ratio of remuneration to each director

All the non-executive directors are paid a nominal sitting fees as per approval of the
Board. There are two executive whole-time directors one of whom is the managing
director & CEO. The disclosure pertaining to Ratio of Remuneration to Director /s to
the median employee's remuneration is in the table below -

Relatad Party Transactions

_'_:‘"\""\--._‘_'__

AS per Accounting Standard 18 (A5-18) on refated party disdosune

igsped by the Institute of Charterad Accountants of India relabed

parties of the company are as follows.

Mames of Related Parties and Mature of Relationship.

Key Management
Persanne

SARAT CHANDRA DAS
DAND I RAM KALITA,
Mature of Transactions
Particulars

‘With Key Management
Personnel

I, Sarat Chamira Das
Salary & Remunemtion
ii Dandi Ram Kaita

Salary & Remunermikon
Total

Mature of Relationship

Managin g Dinectar

Director
315T MARCH, 2022
Transaction Balance
Value Cutstanding
12,09, 600,00
4.32,000.00

NON-FINANCIAL SERVICES

Mon-financial services of GDFPL

Comnemnnmiby

yirdlih sery

31ST MARCH, 2021

Transaction value  Balance
Cutstanding

B,42,448.00

4,20,000.00

reor GRAMEEN DEVELOPMENT & FINANCE F'WT LTD
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GDF came into existence primarily to support sustainable livelihoods and micro-
enterprise promotion. It needs a complete ecosystem of services and support. Therefore,
the need of non-financial services come into play. GDFPL carries the legacy of Grameen
Sahara of providing different services/supports - such as training and skill enhancement,
enterprise promotion support, linkage with resource agencies, relief in need, financial
literacy program, etc. The company also organize community health programs in the

villages. In fact, the company partners with players from the respective sector.

Dﬂarings of G D FPL = Micro-loans
Mlicro-loans proviced

- Micro-insurance
Cradit plus seqvices
15-21% pa inlenes|

i affordable tenms
& Hrasekly 1o monthly repavment schadule
@ Indrvidual and LG oans

The Marketplace @ EE 0 What the

Offerings CustomerNeads

Lnan poducts at
- Lipwar revie o imierest

Minrg! lgan appioval coteng
Lt DA welk
- Fiow peichuilias activibes

Productdetails

The company provides three types of loans - individual microfinance loans, Individual
loans through Joint Liability Groups and Micro-enterprise loans. Loans are given only to
the women borrowers from rural, semi-urban and urban areas. The interest rates range
from 15% to 22% pa on reducing balance which is at the moment at par with market

competitiveness.

The Company's loan product is exclusively offered for income generating activities and

thereby 100% of its loan portfolio is exclusive for income generating activities.

Grameen Development & Finance Pvt Ltd-ASSAM /



Grameen Development & Finance Pvt.Ltd.:2021-2022

(GID]F]

The Company offers following values with its services:

e Easy and simple process of accessing its services

e Door step delivery and collection of loans

e Less time-consuming procedures

e Different repayment schedules for different segments in
accordance to RBI norms.

e Facilitate need based technical services

e Facilitate insurance services

able anid

A r el (D LOw

meome Familiss

AccEsvible Insurance

ﬁ
-

Micro-insurance linkage

Main objectives

of
by GDFPL
ED'.' P“t Ltd Micro-insurance
linkage

services

e

Lomdasnmy Averse
#FTEct Of povary

Progsction for

financiad liatsilities

This is an added service provided to the clients of the company. We primarily serve
people with one or the other vulnerability to shock, death, natural calamity etc. We as a
development finance company take care of their life risks linking them with insurance
company for coverage in the event of something happens to their lives. We have
partnered with LIC and Kotak Mahindra Insurance company to cover our clients. As on
31" March number of lives covered has been close to 60,000 across the microfinance client
base along with the one more member of the family. This is slightly a lower number in
comparison to the last financial year. The number has come down as because the terms of
many of the members has been over and we have not renewed them with new policy as
we could not provide them fresh loans. The snapshot of the micro-insurance linkages,
supportand benefits are given below.

Details No.and amounts (Rs)
Total new member under group policy 4310 No's
Total new death claim received 48 No's (Under LICI)
Total amount with those claim 19,05,000.00
Total death claim settled 62 No's (From LICI)
Total amount settled 22,80,000.00
Total new death claim received 70 No's (Under KOTAK)
Total amount with those claim 29,20,000.00
Total death claim settled 42 No's (From KOTAK)
Total amount settled 17,65,000.00
Total Ml (Jeevan Madhur)policy surrender: 106 No's
Total amount settled against Surrender 4,08,950.00
Total Ml (Jeevan Madhur) policy Matured 174 No's
Total amount settled against Maturity 14,30,425.00
Total Ml death claim received 5No's (Under LICI)
Total amount with those claim 72,000.00
Total death claim settled 3 No's (From LICI)
Total amount settled 43,200.00

A
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Geographical
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GRAMEENDEVELOPMENT&FINANCEPRIVATELIMITED
(Formerly Known as Sharnarthi Leasing & Finance Private Limited)

Far D. Patwary & Co.
Chart@rsd Accouniants
Firm Registration No. 324513

Sd/

AMIT PATWARI
[ Partnar)
M. No.D61971

| Dot 1208 2022

F im Husndreds F In Hsndreds
15T MARCH FLST MARCH,
BALAMCE SHEET AS AT Mote I022 2021
EQUITY ANMD LIABILITIES
SHAREHOLDERS" FUNDS
Share Capital 3 &76, 064,80 576, 064,80
Raserves B Surphss 4 136,223 74 164 535 72
B12,287.54 B40,600.52
NON-CURRENT LIABILITIES
Long term Borrowings 5 1,600, 190,64 1,292,002.75
Long term Provisions B 6T, 419,04 36,148.65
Defarrad Tax Liabdity (MNet) - -
1,676 60068 1,328 241.540
CURRENT LIABILITIES
Shart term Borrowings{Refer Nobe-5) 1,959 495 8% 2,264 53420
Trada Payakias 7 16,064,133 16, 114,75
Dthar furrent liabiitias B 27,.365.23 &0 07055
Short tarm provisions E 163 23597 125 Z79.90
2, 161.16 2,465,599,
TOTAL -t,u.u,nn.an 2.!34:“1.32
ASSETS
HON-CURRENT ASSETS
Land 3@ S54 80 38 564 80
Property, Plant and eguipment & Intangible sssals o 35,024,956 42 613.60
Refermad Tax Aseels 5246210 34 F78.05
Other Non Current Assels i0 1,524, 562,34 2,194 694,35
650,5614.20 2,310, 350.80 '
CURRENT ASSETS
Cash and Cash Equivalents 11 1,275,950.65 1,217,703.48
Short term oans and advancas 12 1,606,693,63 1,025 783.07
Dther current assets 13 1L . 7%, 90 81,003.97
3,004, 444.18 2,324, 490.53
TOTAL l:llllﬂﬂ-.l! !&4:“1.32
Significant Acosunting Policies and Notag 1to 20

The accompaning notes ara farming an intagral part of thess Financal Statemants

For and on behalfl of the Board of Directors

Sd/
Managing Director

DIN:0Z8-40186

Sa/
Director
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GRAMEEN DEVELOPMENT & FINANCE PRIVATE LIMITED
{(Formerly Known as Sharnarthi Leasing & Finance Private Limited)

‘¥ im Hund rads ¥ in Hundrods
STATEMENT OF FHHFITE:I';:DLHE FOR THE PERIOD 34t March 2023 3iat March. 2021
Plate
I. | Revenue from ODperations i4 630, 745.29 T27,947.63
II. | Other Inoome 15 192227132 209,132.42
111, | Total Revenue T /807341 | 947 080.30
IV. | EXPENSES
Erngloyee Benalits Experses 16 248 25262 262,629,003
Do preciation 12487201 13 23285
Fimanos Cosk 17 353,598,548 497 646.18
Dther Expenses 1B 71,505,349 78,344.63
Provisiansg ard Write-alfs 19 7199002 7B, 77182
V. Total Expenses 419,57 Eﬂﬁ.ﬂ
VL | Profit bafore Proir Period & exceptional Itams 1,552.84 8.453.39
Priar Period [tems - =
1,552.84 6,453.39
VIL | Tax Expensas:
11) Cusrrent Tax 18,574.E7 21 338.53
(2] Deferned Tax [ﬁiﬁe‘E‘l.ﬂJablﬂE {18, 164.05} (15, 900.70 )
(3] Tax af Earlier Years - -
VILII| Total Tax Expenses u!?n‘n 5.437.83
IX | Profit for the Year 1, 162.02 1.015.56
X | Earning Per Equity Share
(1] Basic (0.B1) o2
(] Diluted 0.01 .02
Significant Accounting Palicies and Notas 1to2a

For D. Patwary & Co.

Chartered Accountants
Flrm Registration No. 324531E

Sd/

For and on bahall of the Bosrd of Directors

The accompaning notes are farming an integral part of these Financial Statements

AMIT PATWARI

{Partmar)
M. N&.061871

Place: Guwahati

Datezil 08, 2023

Sd/
Hanaging Director

DIN:02849186

Sd/

DIN:0EER3260
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Limited)

GRAMEEN DEVELOPMENT & FINANCE PRIVATE LIMITED
(Formerly Known as Sharnarthi Leasing & Finance Private

Particilars

CASH FLOW STATEMENT FOR THE YEAR ENDED MARCH 31,2022
. E L —
RUFEES
(¥ in Hundreds)

S

RUPEES
(¥ in Hundreds)

Cash Fliow From Dperabing Activithes

Profit Before Tax and extracrdinary tems 1,552,884 S453,39
Adjustmants for :
Loanm Loss Provisions F1, 590.12 FAFT3 62
Lowi=: [ Profit) on sale of assets 0.0 0.0
Provision For Gratuity Payment of Gratuity .00 [1821.59)
Ceepreci stéon 12.972.91 13732 .85
Bad Debt L% 0.
Dparating Profit Befors Working Capital Changaes B5. 515.87 96,638, 67
[Increase}l/Decrease n Maorg Finanoa Loans 13515, 248424,
{Increasel/Decrease in Other Corrent Sasets {40, 795.93) (27 BI%.E0)
{Increasel/Decrease In Mon Curment Assels {57.121.81) 26250, 00
Increase | Decreass | In Curment Lisbiithes (32,.705.32) 15075, 72
Incressa| Dacreass | in Trade Paybles (5082 SES2. 21
[Increasel/Decrease In Lagms and advances 5086 89 .
Paymant off Advancs Tax £l 1,13'3.#I:I] [14,655.05)
Taw of Earlier Years {9,191.00) 0.0
Hat Cash Provided By /(Used In) Operating Activities (&) 81,046,902 353 586,83
Cash Flow From Investing Activities
Sele of Flxed Assets L1 a.
Sabe ol Investrment il U.;.I
Purchases of Fixed Acoals 5 34 27 205,49
Mk Cash Pl"l:l-'l‘ldll:l!!!!llllﬂ !HIMME'B] E!M? !‘IH.H
Camh Floww From Financing Activitias :
Increass [ Decrese) &n Borrowings 12,059.52 {E671,741,20)
Dividend Pald {23 475.00) {29, 47%.00)
Procesds From Issuance of Shane Capital . .00

Met Cash Provided By/(Used In) Financing Activities {C)

Met Increase In Cash And Cash Equivalents (A-B+C)

{17,815 480) FOL1.216.20
B8, 247.17 (388,525.86
1,217,703 .48 15736329.34

Cash And Cash Equivabents At The Be of Thes Yaar

Cazh And Cazh Iu’ll-l'h_ AE Thm Yoar 1,275,.950.65 !IHEI.J:?IZEI.-I-:B

Tash And Cash Eﬁ-"-um. Comprises of ©

1. Cash in Hand 45,576,374 [TERE 53|

2. Balances With Schedulad Banks 1.2 374 .31 1Z10E71.55
L, 275, 050,65 L317 703.48 |

As per owe report of even dete arexed herewith

For D, Pabtwary & Co.
Charbtered Accountants
Firm Registraticn No, 1345338

Sd/
AMIT PATWART

{Partner]
M. No. 061871

Pipes : Guwahati
Diate:12.08.2022

For pnd on bl of the Bosrd of Directors

Sd/

Managing Diractor

DIMDGEER260

Sd/

Dir@ctor

Grameen Development & Finance Pvt Ltd-ASSAM

40



Grameen Development & Finance Pvt.Ltd:2021-2022

Mobe-1

GRAMEEN DEVELOPMENT & FINANCE PRIVATE LIMITED
[FORMERLY KNOWMN AS SHARNARTHI LEASETNG AND FIRANCE PRIVATE LINITED)

008-37

MATURE OF OPERATION:
zrameen ([evelopment & Finance Privete Limited {here in after referred as "the ompany®}, s engaged in Mitro Fimance lesding acteites for
providing financial services to thie poor wirnan in the rural and urban areas of India. provides small value collatersl free boans far Income
genersfing acthvilies [0 posr women pccording to the guidelnes of Reserve Bank of [adis vide Mot¥icslion Mo, DMBS.COPDNG
250310000 /2011-17 deded 2ad December, 2001,

The Compamy hes comnerted fram  WBFC to Mon-Banking Fnandd Compamy-Micre Fnence Institutions (WBFC-MFT] with affect from
L2.12.3014 bearing cértifcate number B-05-00[A5.

Al finarcial transactines ane conducted i group meetings organised near the inalitats or wark place. The operations, In the initial stagas of
group formations, rwelvas afforts on development training an finandal disdpline, and later censtant mositoring through meetings and
prowiding fimancisl and support senvices at the docrsten of the barrowers bo ersune high rate of moowery.

1.01 Corporate Infermation

Note-2

Shernarthi Leasing & Finanee Private Lirited wat ncorporaled oa 20 July 19593 in Netknal Cepital Tervitary of Dethl vide regisieaton md. 55-
037024 o carry on the beslnass of Kon-banking Rnence Company,

The regiskered ofice of the company was shifted from NCT of Daibi ta the State of Punjat in the pear 1959 and mubsequeently fom Sate of
Pusjab bo bhe State of fasam during the financial year 201314, Consequent to shifting of registersd office to the Siate of Assam, a new
Cartficate of [ndsrporation bearng no. UBSS2 1RG99S TOOL 1TSS deted U6 Janusry 2014 wes issued by Registrar of Companaes, Shiking.

The company was grastad & Certifiate of Registration [Cofl] bearing no. B-06.00271 dated 10 May 2000 by Resarss Bark: of Indi,
Charafigarh to carmy o bhe lesiness of non-basking fisance company ender section 45{[A) of Resarse Bank of India A, 1934, Consequent ba
shifitng of regisbered office of the cormpant bo the Stabe of Axsam, o sew Certilicate of Regisiration [Coft) bearing no. B-08.00105 deied 14
March 2014 by Resenvs Bank of Inds, Guwahat,

The compary has changed & name ta Grameen Devslopment & Firance Petvate Limited and a fresh cerficate of Incorporation bearing Clh-
LSS 1A S5GPTENL 1755 was bsed by the Ragistrar of Comparnies, Shilleng during the financal year 2014-15

The comgéey has a0 coaveried into a MEFC-MFT and a fresh Certificate of Regiitration wis issued by AEL, Gusehati pursiant fo change of
nawe of the compasy,

SIGHIFICANT ACCOUNTING POLICTES:

01 Basis of Preparation of Financial Statements

The nacisl seatements of the Company have been prepaned in aosndanca with the generally sccpbed acocunting principle i India (Indian
GAKF), The ompary hes prepered these fnandsl stabements fo comply in Bl material respecs with the soountisg standands notFied under
sartien 133 of the Compatles At 2013, read with paeagraph 7 of the Companies (Aoosunts) Rule 2004 and the provisions of the Reserde
Bank of Inda (RBl) a5 applcable to 3 Won Banking Frandal Compary. The Anaadal Statements ane prepared snder histoecal cact
cormeention, on sl basks except interestidscount on a lnan which have beem dessified as fon Performing Assets and Is acoented for on
cish basis. The accounling palicies ap plied by the company ane coseistent with Bass applied in the prévious yeir.

202 Use of Estimates

The preparation of Ananclal Statements in condgrmity with the Generally Accepted Acormting Fringiges (GARF) requines Marapement to
ke estimabes and assumptions that affect the reporind amount of assets and Aebiities and disdosure of contingant liabiliees ak tha dabe of
the Finangal Statement end the resull of the aperatiors during the reporting veer end, Mithough thess assumplions are made & per the
Management’s best knowisdge of currest events and actions, actusl resull may cilfer rom (hese estimates,

203 Property, Plant and Eguipment ssd Intangibile

All Tangihle Flaed Assebs hawe bean stated at historical cost less acosmufated depreciation and impairment foss, f eny. Cost comprises the
purchasa price and any attrbobabls oot of bringing the asset to Bs werking condition for s interded use.

Grameen Development & Finance Pvt Ltd-ASSAM "'



Grameen Development & Finance Pvt.Ltd:2021-2022

Depreciation on Tergible Fied Assets his been provided o0 the straighd-line method ower the wseful lves of assels estimated by the
Manegement, which s cnsistent with the useful Ises prescrbed under Part 'C of Schedule I of Companies act, 7013, Tntangible assets ane
amartisad over thelr estimated usedul lives an a straight-kne basts. The manapement estimates the usefill ves of the Flued assets as folioas,

Classes of Assels [ U pefl Cives
10 Years

3 Years
& Years

204 Entangible Assets aoguired sepamtely are measured on Inklal recognition at cost. Following recegnition, Intemglble assets are carried ot cost
bt ooyl pted amodtEation,

.05 Borrowing Cost

Intarast on bonmoming |5 recegnised on time popertion tass taking into accoust the amaunt cetstanding and the rabe applcable on the
bamrewing,

106 Revenus Recogaition

Reverue is recognised fo the exbent that it is probable that the economic benefits will Row to the company and the revere con be reliabiy
mezsred.

(I} Imterest income on bosans is recognised on aorual basts. Interest on Non-Perfoming Assets (WP 5 recognised onfy mhen realized,
(¥} &l other income i recognisad on aconal basts,

2.07 Retirement snd other Emaloves Benefits

(i} The mosthly contrbution bowards Providend Fund 18 changed bo Profit and Loss Accourd For the year when the contribulion to the
respetive fumd |5 due. There are no other ohiigathns ather than the contribution payable ba the respective funds.

(i} The company hes provided tomards Employees Gratuby based on 15 days salany Tor every completed year of service for ithe cument and
pest years . The measeresent of labiiky ras been done in Bouse by the compary wkhout wsing the services of an Aduery, Total Lishiity
Estimated {La: F. V. of Past Service Benefit] is Rs. 20053,40/- and tobal contrabuted tn LIC for the year I Bs. 573537 Hundred

208 Credit Rating

The credk poficy of the company requines al credit expesures to be measured, monkored and managed proactively, Expesure o oredit risk is
mankored on yesdy bads by & leading exbernal et rating agency.

GRAMEEN DEVELOPMENT & FINANCE PRIVATE LIMITED
[FORMERLY KNOWH AS SHARMARTHI LEASEIMNG AND FINANCE PRIVATE LIMITED)

2.08 Tacxation

[{Tax Expenses comprise of Cerent amd Deferred Taw. Curent Income Tax 5 measred at the amaunt expected te be paid te the Tax
Authorithes in acrondance with the Income Tax Adt, 1951, Defered [noome Tax reflects the impact of curent year timing diferences bebween
taxable income 2nd accounting income for the year and reverzal of timing diffarences of earfier years.

[i) Deferved Tax i mesared hased on the 18c rabes Bnd the [l Fams enadted of subsiantively ansdled o the Balance Sheet Date. Deferred
tax assets ge recognized onfy te the extent thal thers i reasonalle carfainty that sufMiclent future rable inoore will be available apainst
which such Deferred Tax Assats can be realized,

[l) The czrrying ameunt of the Deferrad Tax fssefs is reviewed ot each Ealance Sheot Date. The comparry writes down the carrying ameunt
ol the defermed tax assets to the extent that R is no longer reasonably certain or vitually ceraln as the case may be, that sufficest future
taxable income wil be avalabie against which delermed lax asset can be realized. Aoy such writteredown amount & reversed ko the extent
that it beoomes reasonsbly certain or virtually ceriain, & the cise may be, that sufficient Bofure teasble iscome will be svalable,

Grameen Development & Finance Pvt Ltd-ASSAM "'
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(FORMERLY ENCWAM &5 RHARMNARTHT LEASEING AND FINANCE PRIVATE LTHTTER)
.10 Classification of Partfollo Loans

Adsel Classifoation Perisd
Tl Pyl L Brad Givissid U040 D0 v
Shandinr Answin Armere from 1 devs usbo 1759 deve
ubdrhusl Ereeet s drraprs fram 160 daps and moee

211 Provision for loan losses

{15 &% the &nd of sach Meancisl yeasr, the Hansgemsam recsen 5l the Hiom Credlt on swsssdis heala and wribien-doen amousts e Dabnag
rade a8 pEr pEn arpenEeee @nd pressnt condr oo ol the bomrasrs,

Th Preiyioning Moy kol Yo ey co ppy. g g el g

. Emthmated Provislon | Estimssted Provisen
Ol it SOt by tha S iEd Iy Thed
Al i “hl" campany for tha Year | Company Mer s Yaar
o - BOXA-I2 PaR0-21
L Faweti s 0,40% T 0.40%
il Agais Uit B dwye: 0. (e X 1 ] 0, 408
S aratan] Ararls Fram U1t 170 dag 0% O, 0%
ubtiul Rt Mora thim 180 dsys 1O 100 100%:

The Comgery hos followsd Peosisiosing Homes for  mskisg providon for loan  Weses as medoned in RBL keohestea ao.
DB, (PO O e PFIMIT 10 38301117 deteed by 03, DIEE. Protibsn foe Lodd n Waro Crodl Advencs bl Dsdn sade ot the higher of &)
i of (e DUTSLANDWY I0an POTCIOND o [ 507 of O AppFegate Han Feanmants which &re sverdos for mons Than S0 diys and kess ohan 180
days and RS of re aggregetn ean nstal messs which ang cuertkes far 1ED @y o more,

b BAL Cireulsr Pas. MBLI050:2 17 186 nmuu.urnq'm:l..n-l n-q:.l:mzj. dabesl August & 2020 on Besclullon Framemsrk Por
COWID=1% Palebed Strasec Classfication and Provislosing, Compan tn kmup prostsicns highar of sxtant 1PAC norms or 109 of Lhe
A s Pt PO EL TR T B RSl pual el mulmmm:m“m:hm § dirg® accowns on 01 0% 000
SRS WIS CH DRl Nk Db Graeied. The Comgainy Rad kepl gednissans from Ui gars of s med Ui, wihdh bee gy of D
Brgrabba3ng ekl of B DR antEnk TRED foemd imimenBpiely DEfOeg im pla mEnLanon, of 10 genaant of auimaeaTing Gaps og of The Bala e Shger
date CnEtandin g debt fas been taken withaul conskdering the sifem of irnsest 55 thene s Deen no osmsned in e soonants of such
o rroressr durineg the moratarisn pernd and inkreest demand for bhe sambersrs e cd will apply 0 the soogunbs snce the moemdndum periad
Is gyepr, Pladl of the provisons hes Baan weithen bach upan the bermser peping atasst 0% of the cdebl post implemantation of the kean endg
fhs remalning hall has bean writken back upon the paying E%% of tha debt in e whih AR pros ioione.

Aczording bz BH Croular Fic. RELI020-2 1/ 3100 STRERC. 117521, 04.040873021-33 deted May 5, 3031 on on Resclutinn Fremessck - 20 0
Eaonlukion ef Corvid- 1B sizmen of and Small Busirassss dabed 5 Hay D221, s is in cong o tha w7 plan
impsmasted far the cusiemir o per e RN Srouler Ao RBLZ020-21/18 DOR. Mo B0 S5 2] .08 048 2000- 21 ar) Bl iition Friminvars.
fer COMIG: L0 rulabed Sireo dated 6 Augut 2020, Clasifichtion and Provisoning pan stebes thot e Compeny ramds 1o kisp & groy ikons
FFoem Ik O of STDRATHEALICEN, WiNCh oo Tegher of Unel proviEans held &E par the st 1RaC nems ‘afong: i e 0o,
@ 10 pEnEnt of e PENEgRUINGd Jerb dapicies OF T W d e dRiuion post Frglissiiaton [FeRdusl 0eed). Gomdany has conisbendd mis
PO HERIN BT TH DT OF DETRAGR 3 e SHEesD ERAC Sdgrene OF @10%,. o 0he GUnandFeg deDn &S of the Bpleos Shodt dabs OUTEasding Gebs
Ras been taken withoa conskiering the sfect of IMenes a5 e has DeEn no oemend In the soooen S oF such s during the
mrazraberbam padod snd nferesy dervaind Tor the rorabarism pannd w41 appfy in the socounis enos the meoestnium eeied b oweer,

213 Loen write-oif policy
FIE LT B R L s WL WTIELANS AL PLSUE PRSRLI M LS LILPE RS SRS PR MR (U1 DOAL I U LTS L UL L,
i FrnEgenAL Can lake o deason of Dy off eans as per e gualily @ erpeclalon of realzabon of lzans frovs Borowers, Furllher ol
Iss ansets idanlilud aF pae Dt asbenl BB gudwines are preited,

213 Barhilies per Share

lﬂ:-nﬂvp-d_nnlwhbdhmﬁl nat pralf or kas for
preferance dridend and atriStahls Caik) by D weghied sverags oumber of ssuily shires aulslandeg dunng tho pires. PedDy paid
Uity shires ant breoled i fredtion of an equity shire Lo Ihe ertest that ey are enbbed b6 perlcpile i dvidernd roated o & Tuly paid
aquily share dunng he reperting perod.

§
:
|
!
H
]
i
i
|

lnrhpll'pn-u-l':lln.ﬂ -I.ﬁ-lm mhi=m, the et profit o o For e pericd =i bls o [} e B
weakghhard 1 plh the pariod are sdjuiled for B sffect of or dulive potantisl sqeiby sham.

Z.14 Provisions and Write -ofts
& proseinin I cngnized when an oriaprise fas s presers ctligetion @ o rendlk of pest ek, its euEfow of eowces vl be reguined b2
mattlm tha obigeticn, in respeci of shich & relisbls sstrais csn be mede. Frovisiom sme notd dumouonisd to B present valus

and sdjusbed b refiect the corrent besl esberalos.

215 Cashand Cesk Coulvalanis

l
:

Cpsh angd Com @quivERmE oompiee of CaF0 N hand and wsreRnioned Cash ot Rank |
.18 Contingent LEasility smd Comtiroant At

lakigy i For {13 ahbligabizne which will ke corfirmed anly By fuhas not wholly whin bhe cosbral of B company
ar (] presmnt chbligeiione erining fom past events wherw | s nob probaetie that an oskflew of be
obigation o s relisbls sstimats of the amount of the chigation cannot b meda. Contingent sssst s nobk ecogniced o the Bnanrcial
s nis sy s may resdt n L recognRisn of meome Lhet msy ereer ba malised

2T Dividand | inchedineg dvidesd dietribatien tes )
Ay pEf SCCTUMTAAAG SLEN OB @ Heued Oy InsDDete OF Charteisd Accouiioats OF Inda IFSerim dhvidisnd oedlared [ sfuity and § or
preference sharibltens, IT vy, IS Fetbgnned o bRy o O genod i eiids Thie Sl diden Byt ien distamed by D Deeoioes. Fns
dlvidend dedaned 10 sgulty a1 f or preSerencs sharaholders, IF any, i meosgnicesd in tha perted in shich e cald dlvdend hes besn
appoved by ghe Shareholders.
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(FORMERLY KNOWN AS SHARNARTHI LEASEING AND FINAMCE PRIVATE LIMITED)

“WOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDED 315t MARTH, 2023
_SHARE CAPITAL

Partiodars JISTMARCH 2022 J1ST MARCH, 2021

AUTHORISED

70,00,000 [70,00,000) Bxquity shares of * 10~ each 700,000.00 700,000.00

70,00,000 [70,00,000) Prefirerce shares of Ry, 10/- snch 700,000.00 700,000.90

20,00,100 [20,00,000) Equlty Share of s 10y ach wits DiMerential Vating Right 200,000.00 200,000.00
— 160000000 1L600.000.00

ISSUED, SUBSCRIBED AND PAZD (P

34,085,648 [P.Y. 34,35,548) paid up Euity shares of " 1 each 348,564.80 348,564.90

25,00,000 [P. Y. 5,00,000) paid up & 2,00,00,000/~ ¥% Optioralty Convertible

Preferance Shares [OCPS) of R, 10/~ each & NI (Rs.1,00,000) paid up 15% 230,000,00 250,000.00

7.75,000 [P. Y. 7,75, 000) paid up 9% Comsusory Convertible Freferance Shares T1.500,00 TT.500.00
— GIGO64ED  G76.064.80

Terms/Rights attached to Equity & Preferance Shares:

Eguitty Share: The Company bas only oee Chss of equity Shares Baving at par valug of Rs. 10/~ per Share. Each holder of the eguily shang is
enilled 1o ane vole per shanre. [n the event of Iquidstion of The company, the holders &f fhe equity wil Be enlithed 1o recene the remiining
paset of the compersy after distribution of all prefereniial ameunty,

Preferance Shanes t1. The Company hes issued 5,00,000, 9% Opticnaily Corvertle Preference Shares ("OCPS”) of face value © 10/- each
on 03,12 2006, ko Small Indestrial Development Bank OF [sdia {SIDBL). In case SI0E] deride not b corwert DCPS inla equity sheres, o
Imverts onty part of OCPS into equity then OCPS mould be redesmed (5 2 sngle bullet regemption at the esd of & years from the dabe of fiest
disbursment, Any dividand payablefunpaid will dlso be paid along with redemptios of OCPS. Prederance share will carry dividend @ 9% pa to
be paid within 3 months from the dose of fnancial year en pro-reta kasts during cumrency of preferance share [ Induding at the time of
resdempkion ar part fully conversion of share], Bividend ¥ nok peéd wil be cumuative in nature, Dividend distribution tax and other statutary
surcharge and Sevies therean would be bome by the ompany. The OCFS haldars have a right to recsive dividend, priar to e Equity
Sharghoiders. Tha dividend proposad by Ehe Board of Directors on the OCPS i€ subject bo the approval of the sraneholdars ot the essdng
Annupld General Mesting, exompt v cese of interim dividend. In the svent of lkuidetion, the Preference Shareholders are eligibds to receive the
femaining aesets of e Compesy befert distnbifion to the Equity Sharshoklers, i propartion Io their shanehalding.

At the Mesting of the Board of rectors held on 17.09.2021, the Board recommended the payment of the final davidend of 8% on 5,006,000
OCES alotbed on 3rd December LG, for Fr 2020-21, on a pra - refa basis up to Manch 31, 2032, subject to the apgroval of the Hemiers &t
the ensuing Annual Goneral Moeting {"AGHM ") The said Dividend, if approved by the Merebars, would invokve a cash outfios of Bs. 4,50,0000
[ Divichand dietribution tan wil be born by the ressimant 25 per prowision of Incame Tax Act,

4. ine Comgany nave iseed AU,U0,000, 96 Upbosally Cenveribee Prefarance & nares |"ULFS" ) of face vake  Ll- each on 1406 JOLH, o
NEDFL . In case MEDF decide met o convert GCPS info equity shares, or Inwerts only part of QCPS inbe equity thes OCPS would e redeamed
50% of CeCPS at the end of 5 Years and remaining 50% OCPS at the end of stxth year . By dividesd payatiefepaid will also be paid afong
with redemptien of QCPS, Prefierance shame wil @my dwidend @ 9% pua. ko be pald within 3 months froe the dess of fnandal yaar on pro-
raka basis during currency of preferance share [ Induding at the time of redemption or part! fally converskon of share]. Bhvidend I not paid
il be cumafative in natune. Cividend distrbution thx and other statutary sercharge and levies thereon wauld B2 bama by the company. The
DCPS: holders Bave a right to receive dividend, prior o the Equity Skareholdiers, The dividend propesed by the Boord of Directors on the OCRS
I% subject to the approval of the shareholders & the essing Annudl Genaral Mesting, awcept in cage of interim dividend, [n the evest o

licuidation, the Prefenence Sherehelders are eigile to recshne the remaining &ssets of the Cempany befiore distribition to the Equity
Sharmhrifers i Arenaitien bn e dhashalifien
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AL the Maeeting of the Board of Dinechors held on 17082011, tre Board moommended the payment of the final dhvidend of 8% on 20,00,000
OCFS slickbed on 148h Aug JOTE, Tor PY 2020-21, on & pro - reka besis up o March 31, 2023, subjed b the sppeaval of the Members & the
ensuing Annual Genesal Meeting (“AGH"). The said Dividend, If approved by the Members, would evalve a cash eutflen of Rs, 18,00,000

{ Difwiderd distribution tax will be born by the recepiant as per the provision of Income Tax ),

. The Company have issusd 775000, 9% Compuisory Convertibie Preference Shares ["COPS™) of foce value * 10/~ each on various dates , to
3 of its existing shareholders -

AL Ehe Meeting of the Board of Directors held on 17.09.2001, i Board recommended tha payment of the final dividend of 9% on 775000
CCPS afiotied on various dates, for PY 2020-21, on a pro - rats Gass up to March 11, 2022, subject to the approval of the Members at the
enguing Annusl General Meeting CAGH"), The wid Dividend, il spproved by the Members, would invohee 8 cash dutflow of Bs. 657,000
{Diwidend distribution tax will be born by the receiplant s per the provision of Income Tax Act).

Details of Equily Shares held by sharehoiolers hofding move Bhan 5% of the agoregale shares of Bhe company;

As on 31/03/2022 = As on 31/03/ 2011
of change
T e | ﬁd"““ %ofHoldng | curingthe | Mo of shares heid % of Heiding
Finencial Yaar
Gautam Das Jointly with Prabin
Chandra Das HE0d 8.12% - A 9.12%
Gyanesh Fandzy 7T B.25% . #THIA B.25%
Pannaial Bansal 4205 11.56% + 402 B35 11.56%
Morth Eastemn Develepmant
e fon Lt S00000 14,345 = 500 000 14, 34%
The reconclliation of number of Shares is get out below
[ Pertiodars TASTHARCHI032 | 3J1ST MARCH, 3021 |
EQUITY SHARE
Mumber of Shares at the beainning 3405, 640 JAS A
Add: [seur of Equity Skares duning the Year . +
Agd-Preferance Shares Convertzd to Equity Shares during the Year - Fo
Mumber of shares at the and 3,885 faf 3485648 |
PREFERENCE SHARE
Mumber of Shares at the beainning 3.275,000 JETS000
Adid: Tssaie of Preférence Shares during the Yesr - -
Lesss Converbed to Equity Shares during the: Year -
| Mumier of shares ot the 3475000 127000
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‘GRAMEEN DEVELOPHMENT & FINARCE PRIVATE LIMITED
[FORMERLY KROWN AS SHARNARTHI LEASELRG AND FINANCE PRIVATE LIMITED]

" Sharehwiding of Pramobers as sa Jist Manch 2021

5o, Promoter Name i e
1 Sarat Chandra [Hs E‘E =
p ) Tardram Kans .
Note-d  FESERVES & SURPLUS “¥ im Hundreds * ¥ i Hundrails
Partioylars 15T MARCH 2033 J15T MARCH, 2001
A Securities Premium
Operéng Bafarme 11165.20 1118520
Ade: Acd During fhe year - -
{1.185.20 11.185.30
B. Sttutary Beserus
(Opaning Bafanca a4 Tha 58 44541 Bh
add: Transler from Serplus uﬁ %.11
ko Sectinn 45-IC af the Reserve Bank of India Adt, 1934 every HBFC shall
B reserve Tusd and trarafer therein 4 sum nof [ess than 20% ol the et peoft
oach vesr a5 dieciosad in the Profit and Loss account.
€. General Resere
Cipening Bafanca 4 tna el 450482
fdd: Transfir from Serplis : -
o, Surplus i Profit and Loss Acoommnt.
Opening Baance 10408072 1.2y
Ads: Profit for tha Yasr 116202 101556/
et avadable for Aporopration 105.342.74 133,758 53
Approgriation
Diwideny' oo Frelerencs Shares For the FT 2020-3) 247500 2947500
Divigtand Distribubion Taw an Dfvidend of Prafresce Shars o Hhe £Y 212021
Transler to Siatuary Aosere 13240 Ml
Sirmias - Cinsing Balance 75,535.34 104,080.72
TOTAL (A:B+E+D) 13 16453577
Note-f  [Provisions
31.03.2003 | 30.03-M21 31.03.2023 oo 2021
Tor Portiollo Loan fsses:
Prosision agalest Standand Assels - - 10, 740,07 1146379
Nor Perforesing Loans 6741504  18,148.8% - ]
Prasision for Requiatoey Framewark Partisio[Rele
Mcte . 3084 20C) 133, B, 18 a1 5l &4
Provision en Standaed Asset bul mvardus | : . 19674
25002, 2020, |Conid £9) Refer fo Hote Mool &
Tetal G741 3514365 144,651.10 103,841,371
Prasisian lor Grauky - - - -
Pravigien for Tavatisn s a 18,574.87 21,3388
| Total 67,419.04|  36,188.65 163,235,597 125,179.90
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(FORMEELY NNOWHN AS SAARNARTHI LEASEING AND FIN&NCE FATVATE LIMITED]

o T JEFT MARCH 20323 A1ET MARCH, 031

FETTE ]
.00
= )
Lol
o0
SAET
151087
102483
(K]
T P I4TT0.7H 35388 ARLET.OF “.tl-l TEFTAT -tu.ul
EEnrk oo
o118 18, 8 1ML 1 TE¥A1 lu'r.ul TH1T.38/ -uu.u|
L B _-Ill BEIL.TL “L.-Iq -
.3
J.-H.i:l:'u-u 'n-u,.m_u
. 00 =
:li,.m.n 5, 5. 33
THA, B8 UL, LB
TEEED 18510
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GRAMEEN DEVELDPHEMT & FINANCE PRIVATE LIMITED
{FORMERLY KNOWM AS SHARMASTHI LEASETNG AND FINANCE PRIVATE LIMITED)

Pt . :
socrued on Loan Partfalie g1 085 56 ;:.!H.ﬂ

[nberest

Aecsivable LB, 240.6% 03
Prepad Expeimes - -
Ricgtwable from Ensurance Compny 12.503.65 BL1EL 1S

Intarest accruad but not dum on Term Deposks [maturing wihin 12 menths)

Note-14 ’i:—lnmliml

i
f

Intenest on Micra Finance Loan B1916L.
bl Iriterest on Other Lian . -
Tutall

ofters small lsan products ke ihs Bormewers for Income gesaritien, which ara rapayable in sgqual sseldy/Torinighty Mont iy inchalmants,

Hote-15: | Qther Income

¥ i, o T
MBITIE2 | 000 IBIEM.03

Total Tetall
Salaries and WBges iacluce: Salanes, wages, compensated absences and 38 olhar SMOUMGS Pavable [0 Empkwess In respect of SEMVIES
-13 their bermis undear 3 corkradt of send o
The company Aas estimated Its fabilty bowarts Employses GratuRy bassd on s actusial vauatian,
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GRAMEEN DEVELOPMENT & FIHANCE PRINVATE LINITED
[FORMERLY KNOWH A5 SHARNARTHE LEASETMG AND FIMANCE PREVATE LIMITED |

e

Be.zh ahse
ExRbEE wRikRR

R
2

EEo
TERE

&TAIG04

b= Pioke Mz 20 B B 300 D140 /54 ax2 G100 1xiaed.1e
Genenl

Prowision on Stancdard fuset Bt gyercus
16 Rusfer ity Wote Mo.hd & .Y 80 83374 i
Tokal mmﬂ ol 15715.81 | 21308514

Mgy - Dhuring the Fericd the marapemaent has dedded o weite aff Laan sutstanding amauinting bo e

5,02, 0030,

PFerind ended iist | Year snded 31 Masch, |

Provimcn squinst standand mmeis {GHZ A7) GENTI T
Provigen for Loan Loss of ssb-stendind, Doubstful and Loss Ssseis 31,2703 {L3E1)
Provinien ToF Magulalary Fravansa i Pertfolis Rafer 1o Weta e, 19 B & 13 0C) 43,2%3 34 HLEE A
Genes Prondsion on Standand Asset bub syendue on 250002000, [Covad 19} Reter o r|1 {B3E.F4] w"“ﬂ
[ Toknl I THFLLT TR ITRRE
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X [G[D[F|
GRAMEEN DEVELOPMENT & FINANCE PRIVATE LIMITED
[FORMERLY KNOWH AS SHARRARTHI LEASEING KND FINANCE FRIMATE LIMITED]
Mote-I00 | Classifrathon of Portfolis Lean on sge besis
S—— PR fs 3109 3031
Prenisiang Previalon
P Adopted by 1he | Principal | Amount [T In Primcpal m“ """“""'Ilu i
Cesnpainy Hussdreds )
Cument AT 180513 [TEET T
Iw SA00% IR m.ﬂ AL 76 Hi141 8
150.00% 843755 | 66dd7S Hi0k 77
Tatal L7EZE30.75 | T, 10 96 7903,337.7% 4761344
P e T W i L7EREA9TS | Z7.E36.40 290333779 2903

Afeording Lo BE] Notficrlion ng, DRNES (P00 R 290000, 10, 30,300 1-17 dated July 02, FOIZ, Prontsion ar Lok on Micrt: Cnedil Afhoince has

bt miadi @1 B highar &F 2} 1% of e outstanding loin pertfoio ar B) 500 of B g oregete |oan Malalrests which an oeirtue lor mer
s 90 Sarye e b Uiy 180 clays ard 1 00% of e dggregate loan inulabsets whih an et for 1380 days or manAs pr Sreder o,
DR, M. BF BC G329 04 04RFIN20:21, Disbed Aped 173030 108 Provivion tale ints seeoont on risndied sasss

Pewinion @
tha and of
Particulars L T sk Qi Prewiaion Reversed Tobal Provisies
Prowisioning | Amount [F In Hundrods) A

Principsl cutstanding of §l stendard b reerden
nccnusts {DPD 1 40 86 days) ol BN i B374

|

Aegerdding te B8] Clreular Mo, BB DAD-200220 DO Mo B0 B 63721 04, DEE201 0-20 dated Spali?, 2000 @ COWVID 1S Aeguelatory Packags -
Classfication and Provickoniog, a gararal prasickens of 10 per oant shall ba compabed Tor ol sasdard 0U ovarie soousls on Fabruary

29 3030 for whidy morsoriam hes bees granted. The amoust would then be provided i s phesed mosne Le5 per ofnd in 08 of FY 19-10

nemisting 5 per oent s Gl of FY 30-21.

—_— |m Provislon Rivirsed | oy provision
Parthculars Kmounk (¥ In {1 I Humsticedda)
i i I naen

to E] Clreular Mo RENI0Q0-21416. COR Ro BPBCIIQL 04036202021 dated Auged 83020 an Resakition Framanar far
COVID-10 Relsbad Sirese: Claesfication and Praviskniag, Compiny Aoeds to kesp providess higher of st 1AAC nodmi o 100 of ha
ranegatatnd debt mipacune pasl implemenbytion (rasxdusl Sebl ) Par 4B standard bet svardue 20T more ohan 30 deys Soounts on 05032020
agEing which marabarium has teen granbed. The Cempany has kept prasisians from the date of Implementation, ssich ane higher of the
promisores Feld g per e exdent TRALC noarms mmedstely befone implementation, ar 10 peroent of cabstenoing debt 8300 (e Baance Sheset
daba, Ha¥ of the prowisiors hes tsen writhen back upan the bormeser paying stlesst 20% of the debl pest implemantation of e lan and the
ramaiaing haif hivs been weitten Back upan the bormamer paryiesg anather 194 of the del in lise seth A provisiars.

Expasure in
Iml!ln BoesUms chissfed
Standerd | O (A], sagragats O (A amcunt paid "”":‘L
commyuent Lo | debt thet slppsd | OF [A] sesinini by the Bomasiers i i al
Typs of Borrower [ R —— ks wiitan = | during thi pess induging "'F""I """"“""I i
of reRslucion KP& during | dering the o | Dorrgssar poid mena than Poskian da ot tha
e —Poskion a5 pEar £k 5l mael o this- year
o inben pabiag e March 31, 2022 ¥
P - in Hundreds
S ey i .. it i — 1.l
|Covperata Parsar . . . ) =
L0371, - = z 1
Total 100,171 ,03 > - e 1000171 08
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GRAMEEM DEVELDPHENT & FINANCE PRIVATE LIMITED
[FORMERLY KNOWN A5 SHARMARTHE LEASEING AND FINARCE PRIVATE LIMITED]

Pebicigal Prawision
Outstanding as
Regursd | Provision Reversed
Paticders o st March | Aasonst (€ In m;munum
[Ein i oyl

Hundreds) Iin Hussireds )
|Privwipal autstanding of @b standerd bul owertue,
Lo i Sy T e T 439993.15 47730, 34 .00 23

According b RES Ciruiar Mo, ABL2020-21/31 DOR STR.AEC. 11/21. 040482021 -12 doteed Mary 52021 an en Resolution Framewoek - 2.0

Reszhtion of Covid-1% ntdabed Stress of Indiwiduals and Small Besiresees dabed 5 May 200 L ie i continuation be th restructuning pRas

impderminted for the cusbamens a5 per he RBL droutar no, RAFA020-21/16 DOANG.ER, BCSA T (4058202021 on Resakition Framework

far COVID-L9-refubed Stresd dated b hugist H030. Clasal ficabion sed Presisloning pana stabes that the Conmpasy fesds 10 kbep b rovisons

from the dabe of Fmplementation, which sne higher of the provsions held as per the et 1RAC nores: mmediabsly before implementation,
or Ll percent af the resegatisted debt exposure of the lending instihution pest implementation (residual debt). Company has comsidensd this
prowisien at higher of prowvisions 25 per exdtant [RGC nemms or §10% an the pubstanding debt a5 on the Balanoe Shest date

Additienal Disclesure
Epunt mmdﬂhﬂ |
ATTUmE a6 Standard
classiied i | OF {A), aggregatn corsasuent b
Standerd | debk that shopad | OF (Al amount|  ©F (A) ameunt paid i
Type of Borrower tonsequent 1o o wrilten ff fry Lo barrewers '""I"""'m“_ X
NPA daring the |during the yearl during the year H"‘“"‘M‘“_“m
“"“‘”‘T‘ P wed of pear
B L. March 11, 2822
Husdrads b pirkes
Corperate Pers; i - s 3 :
of which MSNES : : > . :
SO0, 04, 040 i 7T B0
T S50 164 14 4 i T —h
Rolated Party Trassactions
A pir Aocourting SAmdard 1B (AS-18) an relsbed party dusdonire sl by the [nstitubs of Chartered Accounbacts of Tnii relstad parties of

e company are gy lollawes,
Mames of Related Parties and Matare of Relationship.

) Koy Managesseat Parsonnel
N, rahanta Singh naging Directar
\Makyre of Transactions
piorr] 221
Balance
Particulars m Outstanding  Transaction Yalue Basance
Hundreds) (¥ in ¥ in Humsdepds) Cts Eamdimg
Hangneds
KTWIED Ky Managomont Personne!
Saral Chasdeg Das
& Remunecstion 12006 001 1] 1108800
i} Dandirem Kalita J
Salany & Pemunersbion 120,008 1] 196000
Tkl 1641600, 0,00
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CRAHMEEN DEVELOFHENT & FINANCE PRIYATE LIMITED
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ractora.

s [Fsmaruw Dar of Ledia) 0
Beraurd Beidtaedng
LEASILITIES &108 P s Buredracs domgaant Dvardus
o [LEbaE Bnd Aoy Bnoes Svsiled by (he MEFCS [nclusive of IelETest socmed
Pk ek el 1
- = ] Pl
u . wl ri
ning =f
. wmu-rr— 8 &f public deposis] wal i
LAGR Ak, 4T il
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GRAMEEN DEVELOFMENT & FINANCE PRIVATE LIMITED
[FORMESALY KNOWN AS SHARNARTHI LEASEIMG AND FINARCE PRIVATE LIMITED)

Nobe-28 {A. Additional Dbdnsume persisnt ko Reserse Baak of India Direction vide crouller no-0NES (PO.CC Mo 1780309000 1/3000-11 dated 1%

by 2040,
For the pariod anded | For the year anded 31
\Capital to Risk-Asvet Ratie {CRAR) i disrighees ey
LT e
(CRARTir | Cooia 16.A41% 17.21%
<Thar 11 Coedtal AT U0

memmummwmmmmEmmmmm:m
FRSLA IR LF A 'I..
|

|

|E cormpiny has nol enbered nbe Ay derhratie
in tha current and previous s

i, Dischouser reiating bo Sowrftisation
the obtained by the
e ——— T T T LT

reconstnuckisn company for the
scuritisationReconstruction L]
if| Detalls of finencial assets sod company far et

& Detnds of nom pesformi P;Fnh'l:ﬁl.lﬂhmrd'm:‘

|:IDE‘I'I:‘I1'I1' I'Iil"ﬁ'l-ﬂ-i‘lm 1 Campany has mat m Y noa
i} Details of mon performing financial essets sold: ng Nisanclal seeats

|F hspaty LIabity Maragemests Maiuety patteen of ceetai itams of assets and I-ﬁlﬂﬁ[kpﬂ-,nm

T EipcEim
i) Expasure be Read estate secior

|Tre Company bas no mpomure o red estabe and
Copital Market directly or indirectiy.
—¥] Expoere 10 Copital Market.

IG Detals of Fnasdng o parent mmpany products:

WHﬂﬂWHM}WHmlmmmw borrawer AmR {SGL) Group Barrower Lime

(L} hie mol exoeaded by e Camparny.

i} Urie cured Advanciss Farciols Loae of A In 2,763,638.75
o Miscallandois
il Rpgietration obtainms from otkar fnandal sector requlat ore of Cornorste affars
i Bisricsne of Penakties imomied by BBl and ckher moulstors L
iii] Ratabad Party Trangasien Reder Nabs Na-21.
v;mn !IJE rating ajercies and migrabion o ratings during thae
llﬂ'mm-il-
the perid. oriar geniod (tems and chemdes in aoomnbing
o R S W aien Rigter Wobe Na-2.06.
11 Provisions and contingencieys Rister Mole o258
11} Oram Cizwm from Fasonses Wil
Conceniration of Deposis, Advances, Exposures and RFAs
#) Concentration of depasit (Tor Deoast [@kng RERCE) Wl applicable a5 the Comgary i REFC-ND
It} Corce ntration of Advendes Reder hobe No- 258
ﬁnm‘h'dhud’w Rider Kala K-35,
Corce ntration of Refer Koba Na- 250,
Ih Cpirsemses igaets: (T Eose Joint Ventiured grd Subsafiarsy sbeoad) MNEFL oss nol hiva a0y overiess Bogaly

a5 per aooounting manws| kot appicadle ac the Company does nid hawe any

11. Dischzsure of Complainis cempeny has mat recebied avy complaint during

e Yeor,
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GRAMEEN DEYELOPMENT & FINANCE PRIVATE LIMITED
[FORMERLY KNOWN AS SHARNARTHI LEASEING AND FIRANCE PRIVATE LIMITED)
Wotu, 28A Breakup of Provisions and contingancies shown under the head Expanditure in Profit and Loss Statement,
J15T MARCH 20322 J15T MARCH, 201
¥ [ Husslresis 7 in Hundreds
THEET £ 50 4] |
573037 344208
I,2mae 132l
{BE2.AT) B7.A30.53
41, 800.60 [ ] |
3157 MARCH 2032 J1ST MARCH, 3921
nlal kdvantes to fwenty [argest tomowers L E,!Eﬂj EEE'H
of total Advances to twenty Largest borromsrs to okl advanoe of the MBFC l.'l.'.l'ﬂi k5%
Particulars F1ST MARCH 2022 3157 MARCH, 2021
[] T
Ful:ihlnmtntlmh Langest Domowers M. 1E:kﬁ
Percentage of kotal Adwamoes bo bwenby Langest boeTomers tn ofal advance of the NBFC . 05
Concentration of KPA'S
Purticulars 315T MARCH 2022 38T mz
[Tatal Exposure t Top Tour RFA soounks ET]
 Previous Yesr Fioures

[Previsus yeer's Fgures have been regrouped | reclessfied wherever necessary bo comespond mith the curest year's dessifieatian | dischsure,

For D. Patwary & Co. For and on behalf of the Board of Directors
Firm Regisiration Mo, 324513
Sd/ Sd/ Sd/
AMIT PATWARI Managing Director Director
1 DIM:02845186 DIN-DERRAIED
Pace: Guwahati
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GRAMEEN DEVELOPMENT & FINANCE PRIVATE LIMITED
Compliamce related to Sischasure of certain ratios and other fiaancial information as required under the Companies Act

(GID]F]

Schedule 11T amendment
Analytical Ratios and other disclosures based on financial results:
Yaar Ended
S5l No. PARTICULARS 31st March 2022 31st March 2021
& |CURRENT RATIO 1,39 0.94
b |DEBT-EQUITY RATIO 4,39 4.23
¢ |DERT SERWICE COVERAGE RATIO A MNA
d_|RETLRN ON E 0,62 0.07
& |[NVENTORY TURNOVER RATID A M
I |TRADE RECEIVABLES TURNOVER RATIO WA A
g |TRADE PAYABLE TURNOVER RATIOD A A
h__|NET CAPITAL TURNCVER RATIO HA MNA
i |NET PROFIT RATIO . .18 0.14
j |RETURM ON CAPITAL EMPLOYED 11.11 111,78
k  RETURNM ON INVESTMENT MNA A

.

Cerain ratios/line Bems marked with remark "N/A" are not applicable since the Company is a Non

banking financial company registerad with the RBI

CURRENT RATIO:The current ratho Indicates & company’s overall llquidity position, It is widely used by

banks in making decisions

regarding the advancing of working capital credit to their clients.

Current Ratia = Current Assets Current Liabilities

DEBT-EQUITY RATIO: Debt-to-equity ratio compares a Company's total debt to sharehalders: equity.
Both of these numbers can be found in a Company’s balance sheet.

Debt - Equity Ratio = Total Debk/ Shareholder's Equity

Covéraga Ratic, = Earmings availabie for dett service | Debt

Earning for Dbk Service = ket Profit before taes + Norecash operating egperses like
dapreciation and ather amortizabions 4+ Interact 4+ other adjustments blke (o5 on sale of Fleed ascets ate,

RETURN ON EQUITY: It measuras the profitabilty of equity funds invested in the Company, The ratio
revaats how profitability of the equity-holdars’ funds have been utilized by the Company, It ilso
measures the percentage return generabed to equity-holders. The ratio is computed as:

ROE = Met Profits after taxes - Preference Dividend (if any) / Average Shareholder's Equity

RETURN ON CAPITAL EMPLOYED: Return on capital employed indicates the ability of & company’s
management to generate retwrns for both the debt holders and the equity holders. Higher th & ratia, more

efficiently Is the capital being employed by the company to generate retums.

ROCE = Eaming before interest and taxes / Capital Employed

Capital Employed = Tangible Net ‘Worth + Total Debt + Deferred Tax Liability

Grameen Development & Finance Pvt Ltd-ASSAM
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COMPUTATION OF TAXABLE INCOME

FET 1,552 84
B Loan Loss Prowision T1,880.12

Cowid Provision =

Restneciure Provisan -

Fea For Aulhanized Cap Inreass -
Provision far Gratuity a

Depreciation (Co Act) 12.672.51
jRE LA
BS E16.8T
Lass Depreciatien (1T Act) BHIT .04
Bad Dedrls (000
Daduction Linder section 38(1}[wia) 184 40 3684 40
Ead Detit E:
HP& -
—T380383
TAK 18 574 &7 .
18,574.87 18 574.87
TAX UNDER SECTION 115808 [ 16.574.87 )
COMPUTATION OF DEFERRED TAX
WO AS PER Incoma Tax Aol 4551103 100000
WO AL par Campanies Act 35 ,024.96
Difference: 10 E88.07 Asseiz 48
3,584.4
Prowigion an Loan &% Per Blshesl 212080 142 Asssis [EL1]
Provision o Loan As per Income Tex Act 14,219 Liabifbes
Prowbson on Grasully - ABasis 3.9180
Tokal Asssis 208 448 -
OTA 5246210
18,184.05
Balarce s ab 31.02 30219 HITA S

Prowvision raquined 18,184.05 e E = Qoo
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Sawmyn Siddharths Mohan
Head Operation

'l'll(amal Das =T Dilik Kr. Das
Hisad, Cofnoliiance reporting Asst Manager, Operation H il M1 Area Manager

Nirmali Nath =~ Aniruddha Kalita
Operation Area Hear, Oparasion Sr. HR Executive (Resigned in 31/08/2021) Sr. Executive (Resigned in 20/11/2021)

prakash Salel

Ashok Deka

Chandan Saloi )
ad, Micre-indurance Sr. Eecutive, Operation Sr. Executive Sr. Executive
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(G[D]F]

Plan for next Financial Year (2020-2021)

Mmoo

- LP[A” Fop

1“--.._,

After two years of market challenges GDF has set
the following plan for the FY 2021 - 2022

B
-

-

To open three new branches In new geography

To foous on the existing clients and enrol new members

To while creating new portfolio) Portfollo quality of existing
porifollo enhancement will be priority

To diversify products = to move to manthly coflection schedule
with befter customer teryicas.,

To maove to fully digital mode of transaction

Togrow by at least 50% over March 2021 portfolla.

To strengthen internal controd and monitoring system.

To diversify product portfolio to-fanitation; dean energy ekc.
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